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1. Introduction 

 

 

 

 

 
 

In 2018, Council took the decision to progress “Plan Change 49 (Waharoa)” as part of its 

rolling review of the Matamata-Piako District Plan. The following year, Council resolved to 

place the Plan Change on hold to enable funding opportunities under the Provincial Growth 

Fund initiative to be explored. With the conclusion of the Provincial Growth Funding Cycle, 

Council resolved in 2020 to recommence work on the Waharoa Plan Change.  

Parallel to the MPDC initiated plan change process, Ngāti Hauā is working on a wider initiative 

which aims to secure funding and resources for the growth and revitalisation of Waharoa, to 

support the implementation of the plan change. 

MPDC’s plan change process and Ngāti Hauā’s wider initiative are intrinsically linked in that 

the plan change will enable growth and revitalisation to occur; whereas the Ngāti Hauā 

initiative will aim to implement the growth and revitalisation enabled by the plan change. 

Community consultation on the joint Ngāti Hauā/ MPDC planning process commenced with a 

visioning hui held at the Raungaiti Marae on the evening of 8 July 2021. The hui challenged 

the community to share its vision and aspirations for the future of Waharoa.  

The outcomes of the hui were used to inform a high-level spatial plan for Waharoa that shows 

how growth can be enabled through a District Plan change, prepared by representatives of 

Ngāti Hauā and MPDC staff at a workshop held in Te Aroha on 10 August 2021, and presented 

to Council on 13 October 2021.  

The thinking and ideas that came from the hui is also captured in “The Waharoa Flightpath, 

Nga Tūmanako Anamata, Hopes for the Future”, prepared by Ngāti Hauā, that outlines 

strategies to implement the growth and revitalisation that the plan change would enable. 

Following on from the visioning hui, a Working Group was established to formalise the 

partnership between Ngāti Hauā and MPDC in progressing the Waharoa Plan Change. The 

Working Group consists of a Governance Group and a Project Group.  

The Governance Group comprises six members: the MPDC Mayor and two Councillors, the 

Chair and the General Manager of Ngāti Hauā Iwi Trust, and the Managing Director of Te 

Waharoa Investments (a commercial arm of Ngāti Hauā).  

The purpose of the Governance Group is to make decisions on the direction that the plan 

change process will take, while the Project Group comprising Ngāti Hauā Iwi Trust and MPDC 

staff with expertise in the planning, engineering and related fields is tasked with the day-to-

day work to progress the plan change.  

The inaugural hui of the Working Group was held on 24 May 2022. The Working Group met a 

second time on 9 August 2022, specifically to decide how best to advance community 

consultation on the plan change.  
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The decision of the Working Group was to arrange a joint Ngāti Hauā/ MPDC community event 

to: 

• Canvas the wider Waharoa Community’s views on the future development of the town; 

• Gauge the extent to which the 2021 Draft Spatial Plan could be “ground-truthed”, and: 

• Discuss implementation priorities, to further inform the Ngāti Hauā “Flightpath”.  

The Community Event took place at Te Kura O Waharoa on the afternoon of Wednesday 30 

November 2022.  

To provide the opportunity for those who could not attend the event in person, an online survey 

with a similar format as the event, was also hosted on the MPDC website until 16 December 

2022. 

The purpose of this report is to document the outcomes from the 2021 Visioning Hui and the 

2022 Community Event/ Online Survey, and to summarise the “highlights” that will guide the 

further development of the plan change.  
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The Visioning Hui was facilitated by Simon Hunt, on behalf of Ngāti Hauā and MPDC.  

The hui was well attended by approximately 40 people including community leaders, elders, 

business representatives, community groups, grown agencies, regional council, and some 

whānau. 

Key themes from the hui include:  

• The town’s rich history spanning both the pre- and post-European era; 

• Prominence of Waharoa as a strategic and important place throughout its history; 

• Degradation that has taken place over time; 

• Signs of “new beginnings” towards revival as evidenced by the establishment of a new 

dairy factory and demolition of derelict industrial buildings; 

• Opportunities to build on the “strengths of the past”; 

• Re-establishing linkages within Waharoa and with the outside world; 

• The importance of the river and the need to reverse its degeneration and provide for its 

enhancement; 

• Need to improve living conditions, wealth, wellbeing, and access to opportunities.  

 

 

 

 

 

 

 

 

2. Visioning Hui - 

Raungaiti Marae –      

8 July 2021 
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Participants at the Visioning Hui were also asked to share their views and comments on the 

spatial arrangement of future land-uses, connections, and linkages within the town, by means 

of placing “sticky” notes on a large diagram of the town.  

Afterwards, representatives of Ngāti Hauā and MPDC staff prepared a draft high-level spatial 

plan to set a potential enabling framework for the future development of Waharoa, based on 

the outcomes of the hui.  

The spatial framework is depicted in the figure below, and comprises the following elements: 

• Gateways; 

• Connections/ integration; 

• Community hub; 

• Land uses (residential, business, industrial and open space); 

• Conservation/ restoration/ preservation/ natural environment; and: 

• The river.  

 

3.  Draft Spatial 

Plan 
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Following the hui, Ngāti Hauā prepared the “Waharoa Flightpath” and the “Waharoa Wellbeing 

Case” that focus on implementation strategies for the development and regeneration of 

Waharoa.  

The Flightpath sets the direction for a three-stage implementation programme from “setting 

flight” (which includes the preparation of the Waharoa Plan Change to enable place and spatial 

renewal), to “reshaping for the future” and “accelerating for the next generation”.  

 

The Flightpath is depicted in the figure above and shows how the spatial plan can be 

implemented through: 

A - Future housing    B - Place shaping 
C - Gateways & connections   D - Culture, history, and sites of significance 
E - Restoring the natural environment  F - Enterprise 
G - Infrastructure & energy 

4.  Waharoa Flight Path and 

Wellbeing Case  
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The Wellbeing Case (summarised below) identifies the action plans and work programs 
needed to ensure the implementation of the Flightpath, the funding and investment options 
and requirements, and the key roles of the different agencies and stakeholders in facilitating 
implementation.   
 

The Wellbeing Case – Action Plans and Work Programmes 

* In regard to the summary above, it is noted that, at this stage, MPDC has committed funding 
to only the plan change (i.e., the “enabling” aspects), not the implementation programmes.  

 
Ultimately, the Wellbeing Case measures the funding requirements against the cost of the 
Community’s current deprivation thereby making a compelling case for investment into 
Waharoa’s future. 
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As directed by the Working Group, the Visioning Hui was followed by a Community Event in 

order to canvas the wider Waharoa Community’s views on the future development of the town, 

gauge the extent to which the Draft Spatial Plan could be “ground-truthed” (through measuring 

the level of community support), and to discuss implementation priorities to further inform the 

Ngāti Hauā “Flightpath”.  

The event was attended by 29 adult participants, comprising predominantly residents of 

Waharoa, and their mokupuna (children) and was followed by an online survey that was 

completed by 149 respondents.  

Both the online survey and the Waharoa community event shared the same questions, which 

were split into eight topics that covered: the business zone, industrial zone, connectivity, 

community, cultural sites, parks and open spaces, residential zone, biodiversity, and feedback 

on the Draft Spatial Plan.   

The outcome of community consultation, covering the range of questions asked, is 

summarised in the rest of this report, under the topics referred to above.  

More detail regarding the responses is contained in the Appendix to this report.  

 

5.1 Residential Zone 

Participants at the Community Event overwhelmingly felt that more land needed to be zoned 

for houses, whereas the Online Survey showed that most respondents thought that the current 

residentially zoned land was adequate to meet the town’s needs. 

If the Residential Zone were to be expanded, most respondents (both at the Community Event 

and in the Online Survey) favoured the area contiguous with existing residential development, 

on the eastern side of the state highway.  

In regard to residential lot sizes, most participants at the Community Event favoured 300m2 – 

500m2 lots, whereas respondents to the Online Survey were divided with about half suggesting 

300m2 – 500m2 lot sizes, and the other half 500m2 – 1,000m2 lots. 

On building height, most participants at the Event and most respondents to the Online Survey, 

favoured a two-storey height limit.  

In response to a request for ideas on the future development of the residential area, 

participants suggested that: 

• Zoning rules, combined with urban design principles, be used to promote safety and 

security and to create a sense of place for the community; 

5.  Community Event –                   

Te Kura O Waharoa -                         

30 November 2022 &          

Online Survey –                          

16 December 2022 
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• The full range of housing options be enabled, including communal housing and ancillary 

dwellings to house extended whānau. 

• The use of communal spaces (shared backyards and outdoor living areas) be considered.  

• Adequate space be provided for children to play.  

• Pressures on existing infrastructure networks be considered when deciding on the extent 

of future residential development that should be enabled by the plan change. 

• Expansion of the residential and business areas should be planned in an integrated way, 

to ensure that there are local work opportunities for new residents.   

  

5.2 Business Zone 

Most respondents felt that the current allocation of business zoned land was adequate to meet 

the town’s needs into the future, but that more parking was needed in the business area and 

that this could be located in the main street, at the back of the shops, and in the Bruce Clothier 

Reserve.  

Participants suggested that there was a need for more service industries (i.e., laundromat, 

hairdressers and beauticians) and health and wellbeing facilities (i.e., medical facilities, 

physio, dentists and a gym) in the business zone.  

In order to take better advantage of the through traffic, participants suggested that a program 

of town beautification is needed, to show pride, create a good first impression, and to make 

the town and the green spaces attractive and inviting.  

Other suggestions included a roundabout in the main street to slow traffic down and improve 

traffic and pedestrian safety, creating a mural and outdoor gym, and displaying an eye-

catching icon such as Matamata’s Hobbiton-themed I-site.  

 

5.3 Industrial Zone 

Participants at the Event were divided on the question as to whether the current allocation of 

industrial zoned land was adequate to meet the needs into the future, while the majority of 

respondents to the Online Survey felt the current allocation was sufficient. 

On the potential of the town to become a freight hub for moving road cargo onto trains, 

participants at the Events were divided, while most of the respondents to the Online Survey 

supported the idea of a freight hub. 

If the industrial zone were to be expanded, most respondents favoured the area along 

Landsdowne Road, on the opposite (western) side of the state highway from the Hauora.  

On the option of expanding industrial uses to the north, along the Waitoa River towards the 

aerodrome, respondents were less convinced due to flood limitations and the presence of 

wāhi tapu.  

Other comments raised by respondents included the need to maintain maximum separation 

between industry and residential uses, and whether the aerodrome could be used for industrial 

expansion? 

In response to a question on the preferred type of industry in Waharoa, respondents supported 

any industry that could benefit, and provide job opportunities for the community. 
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5.4 Aerodrome 

An overwhelming majority of respondents (both at the Event and in the Online Survey) felt that 

the aerodrome was not being used to its full potential.  

Potential uses suggested for the aerodrome included housing (papakāinga), a clinic, and a 

hotel/ motel for visitors.  

Some respondents suggested that the ability for iwi to share the use of the site with the current 

aerodrome tenants should be investigated.  

One respondent noted the need to update the noise contour mapping for the area around the 

aerodrome.  

 

5.5 Connectivity 

To improve connectivity, respondents suggested that connections to the marae, across the 

state highway (to connect industry and houses), and along the Waitoa River, should be 

investigated.  

In addition, participants at the Event favoured the idea of creating “gateways” to the town along 

the state highway, at the northern end (near the Marae), and at the southern entrance from 

Matamata (near the Hauora).  

Other ideas mooted by participants included that the connections needed to be safe for 

children (no underpasses), provision needed to be made to safely cross the railway line and 

to slow traffic down both on the state highway through town and at the Mowbray Road entrance 

to town.  

Participants also commented on the need for better bus stops, a well-lit bus shelter for the bus 

service to Hamilton, and more well-lit footpaths.  

 

5.6 Community 

Most respondents support the idea of creating a community “hub” (i.e. an area specifically set 

aside for community-related services such as schools, police station, marae, etc), within the 

town.  

Most participants at the Event did not see the need for a satellite marae within the “hub”, while 

most respondents to the Online Survey supported the idea.  

As to the location of the community hub, the Waharoa Domain was the preference, followed 

by a location in the vicinity of the Kura as the second choice.  

Other comments raised by respondents included the need for signage, a gateway to mark the 

entrance to the Domain, “haere mai” and “haere rā” signs at the town’s main entrances, and 

a suggestion to move the old historic town hall onto the school site for community use.  

Some respondents suggested that the community hub should include a satellite library and a 

community centre where educational courses could be offered and where events could be 

held, and movies screened. 
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5.7 Parks and open spaces 

Nearly all participants at the Event felt that there were not enough parks and open spaces and 

that these were not located in the right spots. Respondents in the Online Survey had the 

opposite view and considered that the current provision of parks and open spaces was 

adequate. 

Participants at the Event wanted the Domain to be upgraded, the basketball court resealed, a 

playground for kids, sportsground, a pump track, gym, swimming pool, covered netball courts, 

modern toilet facilities, recreation centre, filtered swimming pool, skate park and sport stadium. 

Some participants suggested a community kai garden where whānau could get fruit and 

vegetables, while others mooted the idea of hosting market days and cultural food markets at 

the Bruce Clothier Reserve.  

A suggestion was also made that a local feature statue or mural should be installed in a 

prominent location. 

Several participants felt that the road berms, reserves and footpaths should be maintained 

better, through planting, regular mowing and rubbish clearing, and fixing cracks and holes in 

the walkways and footpaths.  

 

5.8 Biodiversity 

On biodiversity, respondents wanted to ensure that all significant natural areas are protected 

and in particular that the river degradation be reversed so that it again becomes suitable to 

swim in, and to gather kai from.  

 

5.9 Cultural sites 

Respondents wanted the preservation of, and easy access to, the towns Urupa, the Tapiri pa 

site and pool, and Tarore’s grave. 

Some respondents suggested that the signage in town should be bi-lingual.  

 

5.10 Ground-truthing the Draft Spatial Plan 

On the Draft Spatial Plan 83 of the 149 respondents to the Online Survey (56%) support the 

spatial plan in its current form and wants the Council to keep investigating it, 33 respondents 

(22%) support the plan subject to further work, and 22 respondents (15%) support the plan 

subject to improvements on the matters raised in the responses to the survey questions. 

Overall, 138 respondents (93%) support the Draft Spatial Plan subject to further investigations, 

further work, and improvements. Only one respondent felt that the plan was “fundamentally 

flawed”. 
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This report signals the conclusion of and documents the findings regarding the first stage of 

community consultation on the Waharoa Plan Change and the implementation priorities. 

In summary, the Community Event and Online Survey showed broad-scale acceptance of the 

Draft Spatial Plan, subject to changes and further refinement to enable a pleasing, safe and 

well-connected town that proudly celebrates and shares its rich history and unique cultural 

identity, and that provides for the tight-knit community to flourish.  

In short, a place where whānau can work, play, relax, and interact, and that whānau feel proud 

to call “home”.  

The next step in the process is further refinement of the Draft Spatial Plan, taking into account 

the community’s responses, in particular: 

• In terms of the location of future expansion that the plan change should seek to enable, 

the community wants residential development to be concentrated in the area to the east 

of the state highway, and for the industrial area to develop to the south of existing industrial 

uses, along Landsdowne Road, and well separated from residential activities. 

 

• The community wants the plan rules to be drafted in a manner that will promote safety and 

security and create a sense of place. The residential zone should provide for a range of 

lot sizes and different forms of housing such as communal housing, second dwellings and 

minor dwelling units, in addition to free-standing single dwellings. The business area 

should be enhanced as an attractive focal area with adequate provision for parking to 

entice through-traffic to stop in town. 

 

• The plan must provide for the Waitoa River’s enhancement and must ensure that 

outstanding natural features and sites of cultural significance are protected. 

 

• Provision of safe pedestrian, cycling and vehicular connections within the town, and 

between the town, the river and the marae are important to the community. In the interests 

of pedestrian and traffic safety, traffic along the state highway and at the Mowbray Road 

entrance should be slowed down. 

 

• The plan should make provision for the development of an easily accessible community 

hub, where the key community facilities could be focussed. 

 

• The community wants the plan change to provide opportunities for the aerodrome to be 

utilised better.  

6.  Conclusion and 

next steps 
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In terms of implementation, the community has signalled a preference for the following actions 

to be considered as part of the wider revitalisation of the town, outside of the scope of the plan 

change process; as such: 

• Improved street lighting and better footpath maintenance. 

• Improved and new sport and recreational facilities. 

• Support for adult education and work placement. 

• Beautification of the town. 

• Enhancement of the Bruce Clothier Reserve including ways to celebrate the cultural and 

historical identity of the town such as through an iconic statue, or wall of remembrance, 

etc. 

• Development of a community kai garden. 
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Appendix: Further Detail on Consultation Responses 
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Responses from the Community Event 
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Comparative Analysis – Community Event vs Online Survey 
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