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A Summary

Matamata-Piako District Council recently published the Annual Report for
the 2007/08 financial year, which detailed our achievements against the
activities, projects and budgets signaled in the 2006-2016 Long-Term Council
Community Plan (LTCCP). The information obtained in this summary is
drawn from the full 2007/08 Annual Report.

This booklet provides:

e An outline of Council's end of year financial position;

e A summary of Council's performance in the areas of Community
Development, Community Facilities, Community Infrastructure and
Environmental Care;

e An opinion from Council’s auditors — Audit New Zealand.

The full Annual Report is available online at www.mpdc.govt.nz or at Council
offices in Matamata, Morrinsville and Te Aroha. Alternatively you can phone
0800 746 467 and a copy of the Annual Report will be posted to you.

We are pleased to present the 2007/08
Annual Report Summary

While growth in the district was not as significant as the previous 12 months
it was still higher than growth from previous years.

There were a number of challenging issues during the year. The severe
drought placed pressure on the town water supplies and rapid cost increases
in oil has resulted in significant cost increases across all services, particularly
in roading.

\We have progressed through and completed a number of key projects this
year that will provide benefits to our communities for many years to come.
Examples of these projects are:

e The upgrades of both Morrinsville and Matamata wastewater plants
which have commenced with preliminary capital work at both sites.

e Upgrades to the Morrinsville and Te Aroha water treatment plants allowing
automation and higher control of quality to meet the new Drinking Water
Standard was completed.

e This year saw the start of a commitment to identifying an overall review
of stormwater strategy in the Matamata township.

e Advances were made in developing the Leisure Strategy to identify the
need for the long-term future of active recreational facilities. Also a
Passive Cultural Leisure Strategy was started.

e Council successfully gained Accreditation for our Building Consent
Services as required by Central Government. Matamata-Piako was the
16th Council in the Country to do so.

This 12 month period saw good progress in a number of key areas - both
in respect of policy but also capital projects.

As always thanks must also extend to the many groups and individuals
who involve themselves and assist Council in achieving the results we do.

Key activity areas financial summary 2007/2008
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Key Achievements

This is a brief summary of Council’s achievements in the 2007/2008 financial year.

Four groups of activities are outlined below.

Community Development

Community Development has a focus on Economic, Social,

Environmental and Cultural Wellbeing and includes activities
such as Democracy, the District Plan, the Long-Term Councll
Community Plan and generally increasing input into Council

decision-making.

Key Achievements

e Consolidated Bylaw complete;

e Plan Changes to District Plan;

e Funding was received to undertake a CPTED 1 51
(Crime Prevention Through Environmental Design)
analysis to improve the safety of the - Morrinsville

Key Performance Measures and Trends

Democracy 51%
Satisfaction of involvement with
consultation processes.

District Plan 20 December
To collect the indicators for the
District Plan and report on the

Council's website annually.

Strategies and Planning 0.26%
The rates of participation in

processes and feedback

received on these processes.

Number of consultations and 1,045
feedback.

Recreation Ground.

65%

15 December

0.4%

0.1%
improvement

51%

(35% neither
satisfied or
dissatisfied)

13 December

0.48%

53% decrease
(496)

Plans, Policies and Strategies

496

Submissions Consultations

Council is committed to improving its relationship with the
residents of the district and will progressively move towards
managing all of its democratic responsibilities in a more
holistic, integrated and socially responsive manner. Survey
results are an indication of Council’s progress.

State of the Environment monitoring is gathering information
on the condition of the environment and to detect any changes
in relation to how this is being managed via the objectives and
policies of the District Plan. This allows informed decisions to
be made regarding the management of these.

Results are available on Council’s website www.mpdc.govt.nz.

Council has received submissions on plans, policies and
strategies from 151 residents during 2007/08. This figure is
0.48% of the district’s population at the 2006 Census.

Council has consulted on plans, policies and strategies with
496 residents during 2007/08.

Community Facilities

Community Facilities are Council activities focused on
recreational and cultural opportunities in the district.
This includes providing services and assets, such as
libraries, swimming pools, parks and reserves and other
public amenities.

Key Achievements
e Morrinsville Recreation Ground upgraded to increase
utilisation and safety;

e A Track Strategy was completed in 2008 intended to

Community Satisfaction I o06/07

set a strategic direction for walkways and active track M 07/08
recreation in the district;

e Completion of a Parks Survey that indicates Council

90%
’ 81%
70%

is delivering on the communities expectations;

e Refurbishment of Te Aroha Library;

e Replacement library software commissioned to allow
access to services such as web access to library
catalogues;

63%

Key Performance Measures and Trends

Housing and Other Property 100%
Tenant satisfaction with

standard of maintenance and
accommodation.

Libraries 81%
Customers satisfied with library
services.

Parks and Reserves 84%

Public satisfaction of users with
parks and reserves level of
service.

Public Amenities (Cemeteries) 4% not satisfied
Public satisfaction of users with
cemetery levels of service.

Public Amenities 61%
(Public Toilets and Car Parks)

Public satisfaction of users with

public toilets.

Recreation and Culture Achieved
Compliance with the Building

Act and related standards

(structural integrity, access, exit,

fire fighting, lighting and

ventilation (as applicable).

*National Research Bureau (NRB) Survey

e An Arts, Culture and Heritage Strategy was completed.

76% 94 %
(5% neither
satisfied or
dissatisfied)
Equal to or 84%
better than (14% 'Don’t
average of past  Know')
three years
(85%)
90% satisfied 90%
Less than 4% 3% not
not satisfied satisfied
80% satisfied 70%
with levels of (19% ‘Don’t
service Know')
Warrant of Achieved
Fitness held

and maintained

-4

Parks and Libraries Swimming Cemeteries

Reserves Pools

Council conducts customer satisfaction surveys with tenants
to ensure expectations are being met.

Council supports library services to ensure that opportunities for
life long learning, information access, leisure and reading are
available to all in our community.

Council provides parks and reserves in order to support the health
and wellbeing of the community by providing areas for sport and
recreation, and landscapes and green places that are restful and
enhance the visual amenity.

70% of residents surveyed* were very satisfied or satisfied with
the maintenance and operation of cemeteries. A further 27%
responded ‘Don’t know’, and 3% of residents surveyed were
not satisfied.

Council aims to provide public toilets that are safe, hygienic and
conveniently located. Public toilets at Anderson Park have been
removed due to targeted vandalism. Improved toilet facilities
will be provided in the Recreation Ground.

This performance measure was achieved. All 18 buildings Council
owns that require a warrant of fitness maintained a warrant.
Each building was audited by an Independently Qualified Person.




Community Infrastructure

Community Infrastructure represents many

Community Satisfaction M o6/07

Key Achievements 85% 86% M 07/08

responsibilities that are seen as core Council activities e 83.5 kilometres of roads were resealed to preserve
such as the maintenance and development of roads, the surfacing of the roading system;

stormwater, wastewater (sewage), water and waste e 7 kilometres of roads were rehabilitated to improve
management. the ride and structure of the roads;

e A new Matamata Pump Station was completed;
e Morrinsville and Te Aroha water treatment plants

Key Performance Measures and Trends

were upgraded.

.
Stormwater  Safety of Water Sewerage  Rubbish
Roads Supply System Collection

Roading Reduced by 9%
The network is regarded as safe

in comparison to other similar

networks.

Stormwater Achieved
Implementation Council capital
development programme.

Wastewater 85.5%
Compliance with resource

consent conditions for

wastewater discharges.

Waste Management 61%
Community Satisfied with:
e Transfer station facilities 61%

e Performance kerbside refuse
and recycling.

Water Not Achieved
Provide drinking water to a

quality that meets NZ Drinking

Water Standards.

Crash severity
reduced by 1%

Complete
Matamata CBD
and Short St

75%

82%

82%

Bb

Increased by
4%

Achieved

90.8%

69%

66 %

Not Achieved

The Roading activity aims to provide a safe, reliable and efficient
roading network. There have been 9 fatal and 16 serious crashes
(total 25 crashes) in the district in 2007/08. There were also 57
reported minor crashes.

There were a total of 24 fatal and serious crashes in 2006/07.
Therefore there was an increase of 4% in 2007/08.

Speed, poor handling and poor observation were the biggest
contributors to crashes in the district. A comparison to other
similar networks is not available.

Majority of works were completed in the previous year, and
further investigations were undertaken to minimise impacts on
adjoining areas. Future works will be identified in the 2009-19
Long Term Plan.

Council’s Utilities Engineer uses software to measure the level
of wastewater discharge for every wastewater plant, and in Te
Aroha the new plant meets its resource consent conditions.
Investigations are underway to upgrade wastewater plants in
Morrinsville and Matamata to meet resource consent conditions.
This work will be programmed in the 2009-19 Long Term Plan.

Council provides waste management services in the form of
domestic refuse, recycling kerbside collection and transfer station
facilities. Problems were encountered with contractors for
collection of kerbside refuse and recycling, therefore Council
has a new contractor for the next three years.

The Te Aroha West supply is not regarded as a treated water supply
and would never be able to be graded as a potable supply in its
current setup.

The supply from Tawari and Matamata South is graded Ab but the
supply from Tills Road is graded Eb. Work is being carried out to
improve the Tills road supply to reach a minimum grading of B.
Te Aroha, Hinuera, Te Poi, Tahuna and Morrinsville remain un-graded
with work at Morrinsville and Te Poi continuing to reach a B grading.

Environmental Care

Environmental Care represents Council’s role and
commitment to protect the natural resources of the
District. It reflects our responsibility to determine the

different needs and interests of community members.

This activity is responsible for Resource Consents,
Building Consents, Environmental Health, Liquor

Licenses, Animal Control, and Emergency Management.

Key Performance Measures and Trends

Animal Control 97.8%
Respond to incidents and

complaints within adopted

timeframes.

Building Control 90.4%
Process Building Consents

within statutory time frame (20

working days).

Community Protection 100%
Participate in an emergency
management partnership with

Thames Coromandel and

Hauraki Districts.

Regulatory Planning 84.8%
All consents completed within
statutory timeframes.

Key Achievements

Statutory Compliance M 06/07

e Council gained building accreditation and became the
16th local authority in New Zealand to be registered
as a building control authority;

e A civil defence exercise was held to help staff gain
a better understanding of the expectations and
pressures involved in running an emergency operating
centre;

e Timeframes for the processing of resource consents
were brought back from 40 to 20 days.

97.8%97.7% M o07/08

90.4% o
81% 84.8/.)77%

100% 97.7%
100% 81%
90% meeting 100%
attendance at

political and

officer level

100% 77%

Animal Control Resource Consents

Complaints

Building Consents

There were 772 incidents and complaints responded to by
Council's Animal Control Officers.

97.7% (754) of incidents and complaints were responded to
within adopted timeframes. The adopted response timeframe
varies depending on the type of complaint.

1,136 Building Consents were processed by Council during the
2007/08 financial year. 81% (920) were processed within the
statutory timeframe. This decrease in efficiency was due to a
continued increase in the number of applications and increased
quality assurance processes.

100% (12 out of 12) of meetings during 2007/08 were attended
by Council staff in charge of emergency management.

During 2007/08, 77 % of consents (211 out of 274) were
completed within statutory timeframes.




Financial Summary

Operating Revenue

This is our day to day income
received from things such as
rates and metered water billing

- Operating Expenses
Operating Expense

These are our day to day
expensessuchasthe phone and
power bill

Operating Revenue

Net Surplus/(De cit)

This is the di erence between
operating revenueand operating
expensedor the currentyearie:
More revenue = surplus

More expenses = de cit

Public Equity at the start of the Year
T Net Surplus/(Deficit) for the year

Other reserves

Total recognised Revenue and Expenses

Assets
The property we own \ Statement of Financial Position as at 30 June 2008
Liabilities Current Assets

The amount we owe to others T .

Equity is the total that we own

. Total Assets
minus the total we owe

Current Liabilities
Non-Current Liabilities

Net

This is whas left after all
deductions o
Total Liabilities
Operating Activities:

Di erence between
Operating Revenue and
Operating Expenses

Statement of Cash Flows for theaf ended 30 June 2008

Investing Activities:

Di erence between buying and Net from Operating Activities

selling assets \ - —
Net from Investing Activities

Financing Activities:

Di erence between borrowing

and repayment of loans

Net from Financing Activities

Net Increase/decrease in Cash Held

Opening Cash Balance

Cash Held:
Money in bank

Major variances between budgets and actual costs relate to increased contractual costs,
vestedassetsrom development,increasingincome,an increasein capital projectscarried
forward, and costs of compliance with new legislation and demand.

Statement of Financial Performance for thea¥f ended 30 June 2008 2006/07 Actual $000's

Statement of Changes in Equity for the year ended 30 June 2008

J
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2007/08 Budget $000's  2007/08 Actual $00 0's
35,980 34,005 37,957
32,573 34,370 34,859

2006/07 Actual $000's 2007/08 Actual $000's

2007/08 Budget $000's

442,059 428,808 502,207

3,407 (365) 3,098
56,741 40,931 (2,139)

60,148 40,566 959

Change in equity
2007/08 Actual $000's

2006/07 Actual $000's 2007/08 Budget $000's

10,266 9,662 17,989
B SIS 498,767 515,917
522,221 508,429 533,906

6,740 5,516 6,634

13,274 33,540 24,106

20,014 39,056 30,740

Total net worth

2006/07 Actual $000's  2007/08 Budget $000's  2007/08 Actual $000's

7,842 7,064 8,529
(10,992) (10,371) (13,902)
4,104 5,033 8,577
954 1,726 3,204
5,077 4,838 6,031

Levelsof servicefor all areasaregenerally similar to what have been undertakenin previous
yearsalthough due to developmentthere areadditional maintenancecostsaswell asassets
such as additional parks and reserves.

"Additional Disclosure

Reporting Entity

Matamata-Piakdistrict Councilis a LocalAuthority under Schedule2, Part2, of the Local
GovernmentAct2002.The nancial statementshavebeen preparedin accordancewith the
provisions of this legislation.

Airport Uncalled Capital

During May 2004,the sharehoters of Waikato RegionalAirport Limited (WRAL)of which
Matamata-Piakdistrict Councilhasa 15.625%shareholding,authorisedthe companyto
issuefurther sharestotaling $21.6million to shareholdersThecapitalrestructureis part of
the WRALdevelopment and allows WRALto borrow commerciallyat favourable interest
rates.

Whilethere areno plansto callup the capital, Councilhasa contingent liability for $3.375m
for uncalled capital.

Local Authority Shared Services
Theuncalled capital shareof LocalAuthority Sharedservicesamountsto $1,000asat 30
June 2008. The WRAPSuncalled share amount at 30 June 2008 is $4,708.

Statement of Commitments

Council’scommitment on capital projectsand operating leaseswvhere contractshavebeen
enteredinto but goodsor serviceshavenot beenreceivedis $369,0002007$1.268million)
of which $38,000(2007 $68,000)relates to non-cancelableoperating contracts.

Audit Repot

TO THE READERS OF MATAMATA PIAKO DISTRICT SSUNMMAR ANNUAL REPDR

FOR THE YEAR ENDED 30 JUNE 2008
We have audited the summary annual report.
Unquali ed Opinion

In our opinion:

Matters Relating to the Electronic Presentation of the
Summary Annual Report

This audit report relates to the summary annual report of
Matamata-Piako District Council for the year ended 30 June
2008 included on the Matamata-Piako District Council’s
website. Matamata-Piako District Council is responsible for
maintenance and integrity of the Matamata-Piako District
Council’'s website. We have not been engaged to report on t

t the summary annual report represents, fairly and consistenthe information regarding the major matters dealt with in therual report; and integrity of the Matamata-Piako District Council's website. W
t the information reported in the summary nancial statements complies with FRS-43: Summary Financial Statements and iserungitit the accept no responsibility for any changes that may have

full nancial statements from whichit is derived.
We expressed an unquali ed audit opinion, in our report dated 8 October 2008, on:

t the full nancial statements; and

t the Councik compliance with the other requirements of Schedule 10 of the Local Government Act 2002 that apply to the aepaoat.

Basis of Opinion

Our audit was conducted in accordance with the Audit@enerab Auditing Standards, which incorporate the New Zealand Auditing
Standards. Other than in our capacity as auditee have no relationship with or interests in Matamata Piako District Council.

Responsibilities of the Council and the Auditor

TheCouncilisresponsiblefor preparingthe summaryannualreport and we areresponsiblefor expressingan opinion on that report

Theseresponsibilitiesarisefrom the LocalGovernmentAct 2002.

F Caetano, Audit New Zealand
On behalf of the AuditoitGeneral
Auckland, New Zealand

8 October 2008

occurred to the summary annual report since they were
initially presented on the website.

The audit report refers only to the summary annual report
named above. It does not provide an opinion on any other
information which may have been hyperlinked to or from the
summary annual report. If readers of this report are concern
with the inherent risks arising from electronic data communi:
cation they should refer to the published hard copy of the
audited summary annual report as well as the related audit
report dated 08 October 2008 to con rm the information
included in the audited summary annual report presented or
this website.

Legislation in New Zealand governing the preparation and
dissemination of nancial information may di er from
legislation in other jurisdictions.
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