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| Original |
Budget | Budget | Budget
2004/05 2005/06 | 2005/06
$(000) $(000) | $(000)

i Activity Operational items i

i include |
4497 | Operating 4430 | 4775
725 | Depreciation 752 1 887
431 ! Interest 474 475
______ 612 _: SupportServices ________________________ 6141 __________ 648
6266 | Total Expenses 6270 ! 6785
1645 | User Charges 1668 | 1737
209 ! Other Revenue 209 ! 260
1854 | Total Revenue 1877 | 1998
4411 i NET COST OF SERVICE 4393 i 4787

The following Variations for Community Facilities from the 2004-2014 LTCCP for
this Annual Plan are:

e Depreciation increases for housing, halls, general property, and the aerodrome
with a reduction for Parks and Reserves

e Salary increases, operating costs along with a reduction in building maintenance
for libraries

* Mowing contract has increased along with building maintenance for Parks and
Reserves

e Public amenities has increased due to Cemetery maintenance, Hetana St
(Matamata) Toilet cleaning, building maintenance for carpark conveniences
(Morrinsville) and general building maintenance
- Additional revenue is also provided

* Recreation and culture has increased due to additional building maintenance
at the aerodrome, salaries for the running of the pools and additional costs to
operate the new spas (Te Aroha)
- Additional revenue is identified from the spas

Service Levels and Performance Measures —_ —

See Pages 42, 53,64 ,80,97and 98 Volume 2 LTCCP 2004-2014.
These have not changed as identified in the LTCCP for this year wit%
the exception of the level of service for the Cleaning of the

Matamata Toilets. This has increased due to increasing numbers using these.
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COMMUNITY INFRASTRUCTURE
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4 Community Infrastructure represents many traditional activities that Council has
maintained and developed — roads, stormwater, wastewater (sewerage), water
and waste management.

PR T
RD?%@ Community Infrastructure Financial Summary
=
| Original !
Budget | Budget | Budget
2004/05 | 2005/06 : 2005/06
$(000) . $(000) ! $(000)
| EXPENSES i
8697 | Roads 8959 . 10141
773 | Stormwater 884 | 1004
= 1838 | Waste Management 1839 | 1864
4\,‘/ 1865 | Waste Water 2038 | 2206
d 2802 \ Water 2787 2957
15976 | Operating Costs 16507 | 18172
i Activity Income i
@ 4581 | Roads 4682 ! 4864
o/ 75 | Stormwater 72 ! 72
— 407 | Waste Management 407 | 506
535 | Waste Water 611 | 676
_____ 1103 i Water _______________________________1077.: 1227
6701 ' Total Income 6849 ! 7345
9275 | Net Cost of Service 9658 | 10827
1 Capital Expenditure i
5737 | New Capital 3479 | 5798
5208 | Renewals 5460 | 5377
______ 580 ! DebtRepayment _______________________ 5801 ________ 292
11525 | Capital and Debt Repayment 9519 | 11467
20800 | Funding Required 19177 | 22294
i Source of Funding i
4717 | General Rates 4889 | 4965
5053 ! Targeted Rates 5314 5239
5824 | Loans 3730 | 5933
65 | Reserves & Future Surpluses 15 1 15
_____ 5141 i Depreciation _______________ . 5229 . _______ 5242
20800 : Total Funding Provided 19177 21394
0 | Funding (surplus) Deficit 0! 900
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| Original !
Budget | Budget | Budget
2004/05 2005/06 : 2005/06
$(000) | $(000) . $(000)

i Activity Operational costs i

I include |
8424 | Operating 8506 | 8928
5141 | Depreciation 5229 i 6353
1075 | Interest 1434 | 1478
_____ 1336__. Support Service Costs__________________1338.: 1413
15976 | TOTAL EXPENSES 16507 | 18172
5597 i User Charges 5745 | 6190
1103 | Other Revenue 1104 | 1155
6701 i TOTAL REVENUE 6849 i 7345
9275 | NET COST OF SERVICE 9658 | 10827

The following Variations for Community Infrastructure from the 2004-2014 LTCCP
for this Annual Plan are:

e Roading has increased due to professional services, pavement maintenance,
minor safety works, and depreciation
- Increased revenue due to Land Transport New Zealand recoveries and
additional profit from business units
Stormwater has increased due to finance charges and depreciation

e Waste management has increased due to depreciation
- landfill recoveries have increased

e Waste water has increased due to depreciation of proposed capital works,
additional finance charges for the capital program, and increased operating
costs for the Morrinsville Treatment Plant due to increased industrial use
- Revenue has increased from industrial use

e Water has increased due to the operation at the Cheese Factory in Waharoa,
and increased finance charges for the capital program
- Revenue has increased from the Cheese factory as well as from Ingham’s
(Ngarua) usage of water by meter revenue and increased metering rate.

Service Levels and Performance Measures
See Pages 117, 138, 148, 157, and 170 Volume 2 LTCCP 2004-2014.
These have not changed as identified in the LTCCP for this year.
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ENVIRONMENTAL CARE
)
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K Environmental care represents Council’s role and commitment to protect the
natural resources of the district and our mandated responsibility to arbitrate
between the different needs and interests of community members. It also contributes
to the safety and healthiness of our communities.

Environmental Care Financial Summary

| Original |
Budget ! Budget ! Budget
2004/05 2005/06 | 2005/06
$(000) | $(000) | $(000)

| EXPENSES i
182 i Animal Control 182 | 191
494 | Health & Building 493 | 621
156 | Emergency Management 156 1 164
eeo...622_ 3 Planning . 622 | __________646
1453 | Operating Costs 1453 | 1622

i Group Activity Income i
133 ' Animal Control 132 ! 137
275 | Health & Building 275 | 376
8 | Emergency Management 8 ! 8
176 i Paming 176 | 186
592 ' Total Income 591 707
861 | Net Cost of Service 862 | 915

i Capital Expenditure i
6 i New Capital 6 ! 6
6 i Capital and Debt Repayment (3 i 6
867 | Funding Required 868 | 921

i Source of Funding i
861 ' General Rates 863 ! 915
3 | Loans 2 2
__________ 3 i Depreciation 4% 4
867 : Total Funding 869 | 921
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| Original !
Budget ! Budget | Budget
2004/05 2005/06 | 2005/06
$(000) $(000) ! $(000)

E Activity Operational costs E

i include |
922 | Operating 921 ! 1064
6 1 Depreciation 6 i 4
__.._526__i_Support Service Costs______________________ 5261 __________556.
1453 i TOTAL EXPENSES 1453 i 1623
o...592 | UserCharges . 392 4 __._..707.
592 i TOTAL REVENUE 592 i 707
861 | NET COST OF SERVICE 861 ! 916

The following Variations for Environmental Care from the 2004-2014 LTCCP for
this Annual Plan are:

e Animal control has increased for salary and operating costs

e Building Control has increased due to additional staff required to meet new
legislation along with an increase in salaries
- Revenue has increased to offset additional staff

e Community Protection has slightly increased due to contractual costs

* Resource Management Services has increased salary costs and support service
costs

Service Levels and Performance Measures

See Pages 184,191,198, and 205 Volume 2 LTCCP 2004-2014.
These have not changed as identified in the LTCCP for this year with ©
the exception of the Level of Service provided for Building Control.
This has increased due to the requirements of the Building Act.




