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COUNCIL MINUTES

14 SEPTEMBER 2011

MATAMATA-PIAKO DISTRICT COUNCIL

MINUTES of an Ordinary Meeting of the Matamata Piako District Council held in the
Council Chambers, 35 Kenrick Street, Te Aroha on 14 September 2011 commencing

at 9:15 AM

1 MEETING OPENING

The Mayor welcomed everyone to the meeting and declared the meeting

open.

2 PRESENT

MEMBERS PRESENT

Mayor G W H Vercoe QSM, ED, JP

Cr J E Barnes
Cr T M Cornes
Cr N C Goodger
Cr M L Gribble
Cr P M Jager
Cr R J McGrall
Cr G R Stanley
Cr M P Steffert
Cr A B Tanner
Cr L M Tisch

OFFICERS PRESENT

Mr D McLeod
Mrs C Hubbard
Ms M Hawthorne
(for items 6.1.5, 6.1.8, 6.1.9, 8..1.1)
Mr R Marshall
(for item 6.1.5)
Mr N Baker
(for items 6.1.8, 6.1.9)

Ms S Slattery
(for item 6.1.10)

Mrs S Berry
(for item 8.1.2)

Mr D Anglesey
(for item 8.1.2)

Mr R Lamberth
(for item 8.1.2)

IN ATTENDANCE

Mr S Edwards
(until 11.15am)

Chief Executive Officer
Committee Secretary
Corporate Strategy Manager

Senior Policy Planner

Policy Planner

Communications Officer

Property Officer

Finance & Business Services Manager

Kaimai Consultants Manager

Piako Post
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Mrs M A Linstrom Chair Morrinsville Community Board
(until 11.10am)

Mrs M Hunter Member TACB
(until 11.10am

Mr K Knight Member TACB
(until 11.10am)

Mrs C Berg Member MMCB
(until 10.55am)
Mr P Williams
(for item 6.1.6)
Mr K Johnson
(for item 6.1.6)
Mr S O’Neill
(for item 6.1.6)
Mr P Gleeson
(for item 6.1.6)
Mrs S Hema
(for item 6.1.6)
Ms L McNamara
(for item 6.1.8)

3 APOLOGIES

MEMBERS APOLOGIES
Cr C L Greenville JP

MOVED BY: Cr N C Goodger
SECONDED BY: Cr A B Tanner

CARRIED
4 NOTIFICATION OF URGENT BUSINESS

Pursuant to clause 3.7.5 and 3.7.6 of the Standing Orders NZS 9202:2003
and Section 46A (7) of the Local Government Official Information and
Meetings Act 1987, the Chairman enquired from members whether there were
any additional items for consideration which qualified as extraordinary or
urgent additional business.

There were no items of urgent additional business.
5 CONFIRMATION OF MINUTES

Minutes, as circulated, of the Ordinary Meeting of the Matamata Piako District
Council, held on 10 August 2011

Minutes August 10 2011 Council.DOC

COUNCIL RESOLUTION

That the Minutes of the Ordinary Meeting of Council held on 10 August
2011 be confirmed and signed as true and correct.
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MOVED BY: Cr J E Barnes
SECONDED BY: Cr L M Tisch
CARRIED
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6 OFFICER REPORTS
6.1 CHIEF EXECUTIVE

6.1.1 MAYORAL DIARY FOR AUGUST 2011

File No: DEM021606
Attachments: Mayoral Diary for August 2011
Responsible Officer: D McLeod
Chief Executive Officer
Author: G W H Vercoe QSM, ED, JP
Mayor

EXECUTIVE SUMMARY

A copy of the Mayoral Diary for the period 1 August 2011 to 31 August 2011 is
attached.

POLICY AND BYLAW ISSUES
There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION
That the report be received.

Moved by: Mayor G W H Vercoe QSM, ED, JP
Seconded by: Cr A B Tanner
CARRIED
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6.1.2 COMMUNITY BOARD REPORTS FOR AUGUST 2011

File No: DEMO021201
Responsible Officer: D McLeod

Chief Executive Officer
Author: C Hubbard

Committee Secretary

EXECUTIVE SUMMARY

Representatives of the three community boards to be in attendance to advise Council
of items of interest from their meetings.

Morrinsville Community Board
Mrs Ann Linstrom presented her report. Copy attached.
Matamata Community Board

Mrs Tina Berg presented the Matamata Community Board report:

Memorial Centre — The Tag system is to be removed and hopefully usage will
increase.

School Zoning — Matamata Primary has a reduced speed limit and this is working
well. The Community Board would like to see a reduced limit outside all schools.
Retailing — There is 1 new business and 2 relocated business’s in town

Town visitors — Rugby has created extra visitors and Hobbiton is due to start filming 5
October 2011 so that will also generate extra visitors.

Matamata Starfish — Ministry of Social Development has provided funding to enable
this program to remain open for good.

Tom Grant and Centennial Drive both have their spring programs well underway.
Matamata Tower and Historical Society are fundraising to extend the farm machinery
display area.

Matamata school bus routes have had some of their funding reduced.

Waharoa sewerage scheme is nearly finished.

Te Aroha Community Board

Board member Knight presented the Te Aroha Community Board report. Copy
attached.

POLICY AND BYLAW ISSUES

There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION
That the reports be received.

Moved by: Cr R J McGrall
Seconded by: Cr L M Tisch
CARRIED
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REFORT FOR M.P.D.C. 14™ SEPTEMBER 2011.

It is very pleasing to see that there are three Morrinsville businesses nominated for the M,P.D.C.
Customer Service Award.

In conjunction with this Morrinsville Business Assn are going to present a cup for the “Best Kept Business
Award”.in Morrinsville. .
The Criteria are — Well maintained in a ¢lean a tidy manner at all times.

Attractive on the eye

Has a great sense of style to suit the market.

Immediate recognition on “what they are selling”

Thank you for the installation of the Heat Pump that arrived in July it is a great asset to our meeting room.

Steve Fabish gave a very good presentation on the Eynon Road Mixed Industrial/Business Zone which
gave us a better understanding of what Council wish to achieve in this area.

It also gave members an opportunity to talk to Steve re matters which we had put into our minutes and not
had answers to, these were all cleared up and found the time very worthwhile,

Steve rang me the next morning and said it was so good; that he intended to retwn 3 to 4 monthly to our
meeting to clear up anything that may be outstanding.

Mr Maurice Hight of K.M.B. came to the mecting and presented us with an idea he had picked up in
Britain on a recent trip overseas... 4 level flowering Planter boxes. .. They are hoping with all the right
approval and backing to install these in Thames Street along with the hanging baskets, they would be made
of Terracotta and cost approx

$500.00 each complete. You will be hearing more a bout these.

Morrinsville College Fun Run is to be held Sunday 6" November.
Entry forms are available from the Morrinsville Information Centre.  This is always™a great day out, you
don’t have to run, you can walk if you like.

The Rumour that our Gallery may soon close due to lack of funds has been scotched by the Gallery
Manager in an E-mail circulated 12.9.11 . Which was nice to hear.

Ann Linstrom .
Morrinsville C.B.Chair.
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Te Ar Community Board Report - Ken Knisht

Good morning Mr. Mayor, CEQ Don Mc Leod, Councillors.
Today I have the privilege of reading our Community Board report.

°  lLhave enjoyed the good weather Te Aroha has had over the last few weekends. | managed myself to climb the
mountain with my five-year-old daughter and got to see an owl, some snow, and glow-worms. Who said Te
Aroha was not a tourist attraction! I stopped and talked with a few of the other people who climbed the
mountain on that particular day. A lot of them seemed to be from out of town. The Te Aroha Domain has alse
had heavy visitation too due to the warmer weather, especially the foot spas.

e Asofthe 1st October I believe a ‘4 Square’ stare will be opening in the recently vacated Cockertons General
Store. This will mean more jobs for our local people. [ have heard that they are after an apprentice butcher. As
many of you may know, Cockertons have merged their two stores into what was their gift store. Speaking with
the owner from the Te Aroha Supermarket,  was informed that lotto will be maving across the road to their
stove in the not to distant future,

©  Forthe last few weeks The Baptist Church of Te Aroha has been providing lunches for children in need at both
Te Archa Primary and Stanley Avenue School's. They are also in the process of selling the old church building
and Manse. I believe an artist has bought it and will use the manse as a studio for painting and the old church
building will be used as a gallery.

Environment Waikato has just been to town delivering the Road safety programme,

@ Several of our local businesses were featured on 'Destination Central’, which was aired on TV Central from Aug
29th - Sep 4%, Fenneman Accounting, Espresso Banco, the Leisure Poals and the Te Aroha Business
Association. Bill Ward also promoted the hugely popular ‘Aroha Cruise In’ coming up on Saturday 1t October,
Alot of viewers are from out of town so we hope through this medium we will have a lot more exposure.

@ Coromandel ['M is now broadcasting in Te Aroha on 106,7FM off the old power building. The frequency is low
power hut can be picked up several kms from town. This is a great way to stay connected to the peninsula and
be a part of one of very few 100% local stations still broadcasting,

°  Finally I would like to express my personal interest in either a youth council or initiatives. I have heard how
when Tauranga had a youth council, it was highly successful. I would love to be involved somehow and believe
their needs to be a vehicle for the youth voice to be heard. I had the privilege of presenting the ‘MyTagMyTown’
presentations in our three districts over the last two years and 1 believe it was a huge success with many
students understanding what community is. That they are not only the future of our towns but an important
part of the big picture of moving forward,
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6.1.3 ELECTRICITY SUPPLY TO HINUERA GXP

File No: SUP163601

Attachments: Security of Electricity supply to Matamata, Tirau and
Putaruru

Responsible Officer: D McLeod
Chief Executive Officer

Author: C Hubbard

Committee Secretary

EXECUTIVE SUMMARY

Powerco are the network company for the Thames Valley/Coromandel area.
Matamata-Piako District falls within this area.

Powerco are proposing to upgrade the security of supply to the Matamata and
Waharoa areas.

This investment will increase energy costs to the consumers of the area to ensure
the company earns a return on this investment.

A copy of the company’s presentation is attached.

As part of the regulatory framework the Electricity Commissions requires the
company to undertake consultation with the affected community to demonstrate
support or otherwise for the proposal.

The company is requesting Councils view on a proposal to undertake targeted
consultation with Council and major user groups. They are seeking a letter of
support to that end.

POLICY AND BYLAW ISSUES
There are no policy or bylaw issues.

OFFICER RECOMMENDATION

That:

1. Council consider Powerco’s request for an appropriate level of
consultation in the Matamata and Waharoa areas.

2. Council consider providing a letter indicating support for the proposed

upgrade.
COUNCIL RESOLUTION

1. Council will provide a letter showing support for the proposed upgrade.

Moved by: Cr G R Stanley
Seconded by: Cr L M Tisch
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CARRIED
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6.1.4 WAIKATO REGIONAL AIRPORT LIMITED - ANNUAL GENERAL MEETING

File No: CFA0404W01
Attachments: Proxy vote 2011.pdf
Responsible Officer: D McLeod

Chief Executive Officer
Author: M Hawthorne

Corporate and Legal Services Manager

EXECUTIVE SUMMARY

Matamata-Piako District Council is a shareholder of the Waikato Regional Airport
Limited (WRAL). WRAL has forwarded a form to allow Council to appoint a member
of Council as its proxy. The person nominated as the proxy will be able to vote on
behalf of Council at the next Annual General Meeting (AGM) of WRAL on 17 October
2011 and any adjournment thereof, or any other meetings of shareholders that may
be held prior to 16 October 2011.

This report seeks authority for a member of Council to act as Council’s proxy at the
WRAL AGM. A copy of the proxy for is attached to this report.

POLICY AND BYLAW ISSUES

There are no policy or bylaw issues.

SIGNIFICANCE PoLIcy

This issue is not considered significant in terms of Council's Significance Policy.

OFFICER RECOMMENDATION

That Council nominate an elected member to act as its Proxy at the Annual
General Meeting of Waikato Regional Airport Limited to be held on 17 October
2011 and any adjournment thereof, or any other meetings of Shareholders that
may be held prior to 16 October 2011.

COUNCIL RESOLUTION

That the Mayor Hugh Vercoe be nominated to act as the Councils Proxy at the
Annual General Meeting of Waikato Regional Airport Limited to be held on 17
October 2011 and any adjournment thereof, or any other meetings of
Shareholders that may be held prior to 16 October 2011.

Moved by: Cr L M Tisch
Seconded by: Cr R J McGirail
CARRIED
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6.1.5 COUNCIL YOUTH INITIATIVES

File No: SUP163709
Responsible Officer: D McLeod

Chief Executive Officer
Author: R Marshall

Senior Policy Planner

EXECUTIVE SUMMARY

Background
Staff discussed the Ministry of Youth Development's annual funding round and

potential youth initiatives (including youth policies and Youth Council’s) with Council
during a workshop in July 2011.

The Mayor of Waipa District Council attended a Council meeting on 27 July and
provided an overview of the Waipa Youth Council.

Options
Council may wish to proceed with one of the following options:

1. Status Quo — no additional youth initiatives

2. Produce a youth policy

3. Establish a Youth Council

4. Undertake a specific initiative for youth

Considerations for each of these options are discussed in this report.

Recommendation
That Council decides whether to undertake a new initiative (or initiatives) to support
youth development.

BACKGROUND

Late 2010
The Ministry of Youth Development (Ministry) advertised its annual funding round,
whereby Council’s can apply for financial assistance to undertake youth initiatives.

Council staff met with Ministry representatives to discuss the fund and potential
projects that could benefit the youth of Matamata-Piako.

The key priorities of the fund are around:
e education, training and employment, plus:
o Yyouth community leadership and/or
0 celebration of youth achievement

The Ministry representatives suggested a youth policy is one effective tool to identify
youth needs and to outline an approach to address them. The Ministry has written a
guide for producing youth policies and is able to provide resources to help Council’s
create them.
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Council did not submit an application to the Ministry’s 2010/11 youth funding round
as it was identified further research needed to be undertaken before putting forward a
proposal.

Early — Mid 2011
Council staff were informed that the Ministry is working with local youth service
providers to prepare a youth forum and a youth survey in Matamata-Piako. The
objectives of these initiatives are to highlight:
e key youth issues for young people
e similarities and differences between communities with the Matamata-Piako
district

These events are currently occurring (during August — October 2011). The Ministry
will collate the results of this consultation and use it to prepare a report. The report
will be sent to community organisations to highlight key concerns and solutions.
Council staff are being kept informed of progress.

July 2011
Staff discussed the above information with Council during a workshop in July 2011.

During the workshop Council had a discussion about youth policies and Youth
Council’'s. Council agreed to invite the Mayor of Waipa District Council to a meeting
to discuss Waipa’s Youth Council.

The Mayor of Waipa District Council attended a Council meeting on 27 July and
provided an overview of the Waipa Youth Council. The Waipa Youth Council includes
student leaders from the local schools. They have a workshop at the beginning of
each year and then meet quarterly. Members also meet informally to prepare for
community youth events. Positive outcomes of the Waipa Youth Council include the
annual youth awards and the Waipa tri-nations interschool competition.

LONG TERM COUNCIL COMMUNITY PLAN

COUNCIL ACTIVITIES

Community Development

Community Development has a focus on economic, social, environmental and
cultural well being and includes activities such as Democracy, District Plan, the Long
Term Council Community Plan and generally increasing community input into Council
decision making. Improving representation in Council's decision making and finding
other ways to improve the process of democracy in our district is important.

o Strategies and Plans

o The development of strategies and plans which contribute to achieving
community outcomes

CoMMUNITY OUTCOMES

o Belonging to our Community
o Community Safety and Support: Looking after People

o Economic Development: Prosperity
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. Our Social Infrastructure

. Pride and Justice

SIGNIFICANCE PoLicy
This issue is not considered significant in terms of Council's Significance Policy.

FINANCIAL IMPLICATIONS

If Council resolves to increase it's involvement in youth initiatives then there are likely
to be both cost and staff resourcing implications.

These may be minimised to some extent by the Ministry, who may be able to provide
some assistance, depending on the initiative (e.g. a staff contribution to help produce
a youth policy). The Ministry also provides financial assistance through its annual
funding round; although no guarantee can be made that a funding application by
Council would be successful.

OPTIONS
Council may wish to proceed with one of the following options:

1. Status Quo — no additional youth initiatives

Council may choose not to provide any additional initiatives above those which
already exist in the district. The disadvantage of this option is that youth may miss
out on the additional opportunities or services that Council would provide if it were to
proceed with new initiatives. However, Council may believe other service providers to
be more suited to providing initiatives for youth.

There are no cost or staff resource impacts to Council if it resolves to proceed with
this option.

2. Produce a youth policy
A youth policy could benefit youth by:
¢ identifying key issues for youth in our district
outlining an approach to address youth issues
identifying methods to involve youth in decision-making processes
offering youth a sense of being able to contribute to the community
clarifying the roles of different agencies, including Council’s role in the way of
services, facilities, staffing and funding

In addition it would provide young people and local organisations with a positive
perception that Council has an involvement in youth issues.

A youth policy would identify youth services and/or facilities that are needed but do
not currently exist. This research would allow Council to make a strong application to
the Ministry for funding assistance (during an annual funding round) to establish such
services/facilities. However, whilst Council would have a strong chance of obtaining
funding from the Ministry, this cannot be guaranteed. It is likely Council would need
to allocate some funding and staff resourcing if it resolves to proceed with this option.
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An advantage of undertaking a youth policy is that the Ministry is willing to offer
resources to assist in the research and collating of the document. This will reduce the
cost and staff resource requirements for Council. The feedback from the youth forum
and survey that is currently being undertaken by the Ministry and local service
providers could also feed into a local youth policy.

A benefit of investing resources into a youth policy is that it will increase Council’s
confidence in future decision making in regards to youth related spending (due to the
further research that will be undertaken).

3. Establish a Youth Council

A Youth Council would have benefits to youth, Council and the community as a
whole. Youth directly involved in the Youth Council would benefit by developing skills
in leadership, communication, organisation and teamwork while becoming more
active citizens in wider community issues that are linked to the Council.

A Youth Council would give young people within the district a greater voice by
providing a platform for representation. This would lead to more in-depth input from
young people during Council consultation processes and an enhanced relationship
between youth and Council.

A strong relationship between Council and youth is likely to be of benefit to the
community as a whole.

There are cost and staff resourcing implications that Council would need to take into
consideration if it decided to pursue this option. Council could apply to the Ministry for
funding assistance (during an annual funding round); however once again there is no
guarantee the application would be successful.

As per a youth strategy, a benefit of investing resources into a Youth Council is that it
will lead to increased confidence in future decision making in regards to youth related
spending.

If Council resolves to implement this option it is recommended that further research is
undertaken to ensure the Youth Council is established in a way that allows it to be of
maximum benefit to youth and address youth issues. The youth forum and youth
survey currently being undertaken by the Ministry and local service providers may be
of benefit.

4. Undertake a specific initiative for youth

Council may wish to undertake a specific youth initiative (e.g. establish a new facility,
event or service), without undertaking a youth strategy or creating a Youth Council.
Council could still apply to the Ministry for funding assistance (during an annual
funding round). However Council would have little chance of obtaining funding unless
it demonstrates in its application that there is a need for the particular facility/service,
and shows that youth have been involved in determining the need exists. Without
undertaking a youth policy or establishing a Youth Council, some other form of
targeted youth consultation would need to occur.

Alternatively Council could cover the costs to undertake a specific youth initiative
without financial assistance from the Ministry.
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If Council resolve to implement this option it is recommended that further research is
undertaken to identify the best initiative to proceed with. The youth forum and youth
survey currently being undertaken by the Ministry and local service providers may
identify the need for a particular facility/event/service.

OFFICER RECOMMENDATION
That:

1. Council decide whether to undertake a new initiative (or initiatives) to
support youth development

2. If Council resolves to undertake a new initiative (or initiatives), it identifies
which initiative/s it wishes to proceed with

COUNCIL RESOLUTION

That Council initiate a public meeting of interested youth to gather information
regarding options for forming youth initiatives.

Moved by: Cr J E Barnes
Seconded by: Cr L M Tisch
CARRIED
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6.1.6 TE AROHA EVENTS CENTRE

File No: 11/7609
Responsible Officer: D McLeod

Chief Executive Officer
Author: C Hubbard

Committee Secretary

EXECUTIVE SUMMARY

Representatives from the Te Aroha Events Centre Charitable Trust will be in
attendance at 10.30am to report on their proposal to conduct an Events Centre in Te
Aroha, and the progress that has been made thus far.

DISCUSSION

Paul Williams, Pat Gleeson, Sharon Hema, Shaun O,Neill and Kevin Johnson were
in attendance to present their proposal for a Te Aroha Events Centre and their
progress.

Paul Williams presented their progress thus far and details of various fundraisers
which have culminated in the Trust having $65,000 in the bank and $210,000
pledged to the Event Centre. A copy of his report is attached.

Kevin Johnson provided details of various organisations that have been approached
for funding and Shaun O’Neill provided details of a feasibility study being done on the
building size, placement and users. A copy of Kevin Johnson’s report is attached.
POLICY AND BYLAW ISSUES

There are no policy or bylaw issues.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION
That the information be received.

Moved by: Cr A B Tanner
Seconded by: Cr R J McGirail

CARRIED
The meeting adjourned at 11.00 a.m. for morning tea and reconvened at 11.20 a.m.
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ADDRESS TO MPDC MEETING ON 14 SEPTEMBER 2011

Paul Williams and | have met with:
e The Lotteries Commission Communities Fund
e Trust Waikato

during May this year.

The Lotteries Commission came to Te Aroha to meet with us and Paul and | travelled
to Hamilton to meet with Bev Gatenby the Chief Executive officer at their offices.

| have also been in touch with the following trusts to tell them about our project so
that they are aware of a funding application in the future and to inform them what the
project was all about:

e Lion Foundation

e Pub Charity

e NZ Community trust

e Trillion Trust

e Transpower Community Care Fund

However, both Trust Waikato and the Lotteries Commission require the following
from the Matamata Piako District Council via our Events Centre Charitable Trust,
before we can proceed with any funding application to them:

e Written confirmation of support by MPDC for the construction of an events
centre in Te Aroha

e Confirmation of a financial figure the MPDC is prepared to invest in the project

e Confirmation of who owns the land

e Confirmation of who will be responsible for the ongoing management and
maintenance of the building

e A Feasibility Study

The Lotteries Commission confirmed that the maximum they could fund would be two
thirds if the community raises the other third. However, there is no guarantee that it
would be two thirds.

Some trusts also wanted clarity on whether there would be a waiving of Resource
Consents as this would eventually be a council owned building. There was also the
question of whether this generated development contributions.

Kevin Johnson
Trustee
Events Centre Charitable trust
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Paul Williams

We have been fundraising the last eight months with events such as weaner calf
scheme and beard growing contest both of which we are doing again this year, a
mayoral debate, a motorcycle poker run. We have in the future a sports fun day at
Boyd Park, A golf day, a concert and a night with sports stars. We have also
approached Silver Fern Farms for a donation from their community fund.

While these fundraisers have been well supported and great PR its not going to get
the Event Centre built so we created the "Half million dollar club” where 50 people
donate $10,000 over three years .So we have been sowing the seed in peoples
minds and so far we have signed up 22 people and I'm confident over the next 12
months we will sign up the remainder.

So our position today is $65000 in the bank and $220,000 pledged and a feasibility
study with plans and costings nearly completed. I'm confident the town can raise
$100,000 and $500,000 from the half million dollar club.

At this point we haven’t approached businesses for sponsorship, naming rights or ex
locals as its important we can show that Te Aroha locals support this venture and are
willing to put their money where their mouths are before we can expect others to get
in behind us.

| still believe we can raise at least 1.5 million but the project is at a stage where we
need a commitment from council on the support intended so we can finish the
feasibility study and start approaching funders and business

Hopefully the feasibility study will show Te Aroha needs a 2 court facility and that the
town wants it as well. Te Aroha has always had great coaches but never the facility,
so now is our chance to build this event centre for the future generations

Cheers Paul
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6.1.7 DOCUMENTS EXECUTED UNDER COUNCIL SEAL - AUGUST 2011

File No: REG140801

Attachments: Schedule of Document Executed Under Council Seal
- Auqust 2011.doc

Responsible Officer: D McLeod
Chief Executive Officer

Author: V Oosthoek

Policy Administration Officer

EXECUTIVE SUMMARY
The schedule of documents executed under Council Seal is attached.

POLICY AND BYLAW ISSUES
There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION
That the schedule of documents executed under Council Seal be approved.

Moved by: Cr J E Barnes
Seconded by: Cr P M Jager
CARRIED

Page 19



COUNCIL MINUTES 14 SEPTEMBER 2011

6.1.8 RESOURCE CONSENT GRANT APPLICATION - MV SKATEBOARDERS
CLUB

File No: 11/1524

Attachments: RC Community Grant Policyl.pdf
Application for Resource Consent Funding -
Morrinsville Skateboarders Club.pdf
Council Minutes 14 July 2011.DOC

Responsible Officer: D McLeod
Chief Executive Officer
Author: N Baker

Policy Planner

EXECUTIVE SUMMARY

An application for resource consent funding has been received from the Morrinsville
Skateboarders Club (Club) to establish a Skate Park on the corner of Lorne and
Anderson Streets, Morrinsville.

Matamata-Piako District Council (Council) has provided an annual fund of $25,000 to
contribute towards the costs of processing resource consents for non-profit
community organisations. A copy of the Council policy (Policy) and the application is
attached to this report.

This is the third application to be considered under this Policy.

ASSESSMENT - POLICY CRITERIA

Is the group a non-profit community organisation?

It is unclear from the application how the Club is funded, or if they are a charitable
organisation, Incorporated Society or have some other non-profit status. No
information on funding is provided (such as whether or not the Club charges an
annual membership fee) or the numbers of Club Volunteers versus paid staff.
Council staff have clarified that the committee is entirely made up of volunteers.

Has evidence of a formal organisational structure been provided?
The Club has a committee of 8 people and a following of 40 to 50 current skate
boarders of various ages. Tina Ellis is the club president.

Is the application for an activity within the Matamata-Piako District?
Yes, the proposal is to be located at 115 Anderson Street, Morrinsville.

Will the project involve a commercial aspect and provide a clear community benefit?
The application from the Club notes “The skate park is of great benefit to the town...
parents won't have to take their kids out of town to use a skate park...and make a
tidy corner compared to what it is now”.

There is no information to suggest the stake park would be a commercial enterprise.
Council staff have advised the facility would become a Council asset once
constructed.
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Has a business plan been included with the application?
No business plan has been included, although the Application includes information
about the Skate Park project, community benefits, consultation, funding and
quotations from a Landscape Company for construction.

The Application put forward by the Club indicates the project will be funded by
community support and Transpower. No evidence has provided showing sufficient
funding to complete the project, although Council has committed funding of $75,000
towards the project with the Club aiming to raise the remainder.

Council staff have discussed the application with the Club President who has
indicated funding may be sought from community organisations (such as the Lions
Club) if funding from Transpower cannot be secured or is insufficient to complete the
project.

Comments from Council Staff:

The Morrinsville Skateboard Club was granted $75,000 in the Long-Term Council
Community Plan 2009-19 subject to finding a suitable site. On the 14th July 2011
Council granted approval for the Morrinsville Skate board Club to use the old
Museum site in Morrinsville for their Skate Park. The relevant extract from the
Council Minutes is attached to this report.

The consent application should be lodged within this calendar year. Construction of
the Skate Park itself is only expected to take a month (weather permitting).

Council staff advise the benefits of this project include giving youth a positive activity
to participate in, as there are currently only a limited number of youth facilities in
Morrinsville. The Club will also need to consult with the play centre next to where St
John’s are putting their accessway.

Consistency with other Council Plans/ Strategies:
Councils Active and Leisure Strategy recommends that a moderate sized Skate Park
be provided in each town, in a central and high visibility area.

District Plan

The zoning of the site is residential. The activity status of the application would be
‘Discretionary’ as it is considered a ‘Place of Assembly’ within that zone under the
District Plan. This means that this type of activity is anticipated within the zone,
however Council has discretion whether it approves or declines the application — a
decision which is largely based on the effects the proposal will have on the
surrounding environment.

Would notification of the consent be likely?

Public Notification is not likely, as it appears that the effects are likely to be localised
to the site. Limited notification could be required depending on which neighbour’s
approvals are obtained.

What is the expected cost of the resource consent?

Application fees are set in the Council Fees and Charges 2011/12. The deposit fee
for a non-notified resource consent of this nature is $2000. As above, it is possible
this application would require limited notification which requires a deposit fee of
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$4000. The deposit fee for publicly notified applications is $6000. While the
processing cost cannot be determined until the resource consent process is
underway, the required deposit fees provide an indication of the expected costs.
STATUTORY ISSUES

There are no relevant statutory issues.
SIGNIFICANCE PoLicy
This issue is not considered significant in terms of Council's Significance Policy.

POLICY AND BYLAW ISSUES
This process relates to the application of Council policy.

DELEGATED AUTHORITY

There is no delegated authority for staff to approve this grant on behalf of Council.
Therefore this report seeks the Councils decision on the application.

COMMUNICATION AND CONSULTATION ISSUES

There are no communication or consultation issues. Council staff have provided
comments on the application.

FINANCIAL IMPLICATIONS

Resource requirements are in accordance with existing budgetary allocation of
$25,000. Council may grant up to $5000 (inclusive of GST if any) under this policy. It
is stated in the application the Club is not GST registered.

On 24 August 2011 the Corporate and Operations Committee granted up to $5000 to
the Matamata Historical Society under the Policy. Council is also due to consider an
application from Te Aroha Mountain Bike Club at this meeting. If the maximum funds
are used by the Matamata Historical Society ($5000) and Council approves funding
to the Te Aroha Mountain Bike Club ($5000) this will leave $15,000 for other
applicants, including this one.

OPTIONS
1. Council approves the grant application
2. Council declines the grant application

OFFICER RECOMMENDATION
That:

1. theinformation be received

2. Council make a decision on whether or not to grant funding up to a
maximum of $5,000 (inclusive of GST if any) under the Policy on resource
consent funding for non-profit community organisations to Morrinsville
Skateboarders Club.

COUNCIL RESOLUTION
That:
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1. the information be received

2. Council approves to grant funding up to a maximum of $5,000 (inclusive
of GST if any) under the Policy on resource consent funding for non-
profit community organisations to Morrinsville Skateboarders Club.

Moved by: Cr A B Tanner
Seconded by: Cr M L Gribble
CARRIED

Cr Neil Goodger declared an interest in item 6.1.8 and took no part in the discussion
or vote.
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6.1.9 RESOURCE CONSENT GRANT APPLICATION — TA MOUNTAIN BIKE
CLUB

File No: 11/1522
Attachments: RC Community Grant Policy.pdf
Application.pdf
Responsible Officer: D McLeod
Chief Executive Officer
Author: N Baker

Policy Planner

EXECUTIVE SUMMARY

An application for resource consent funding has been received from the Te Aroha
Mountain Bike Club Incorporated (Club) to establish a BMX facility at Boyd Park, Te
Aroha.

Matamata-Piako District Council (Council) has provided an annual fund of $25,000 to
contribute towards the costs of processing resource consents for non-profit
community organisations. A copy of the Council policy and the application is attached
to this report.

This is the second application to be considered under this Policy.

ASSESSMENT - POLICY CRITERIA

Is the group a non-profit community organisation?

The Club is an incorporated society. It is unclear from the application how the Club is
funded but Council staff have clarified that the Club charges an annual membership
fee but this will not be used towards the project. The proposed development is to be
funded by community fundraising.

Has evidence of a formal organisational structure been provided?
A Certificate of Incorporation is provided in the application. The Club has
approximately 20 members with a chairperson, secretary and treasurer.

Is the application for an activity within the Matamata-Piako District?
Yes, the proposal is to be located at Boyd Park, Spur Street Te Aroha

Will the project involve a commercial aspect and provide a clear community benefit?
The business plan from the Club notes “It is not intended that the track be used for
commercial purposes”. The application contains information that the general public
will benefit from this project by providing a recreational and sporting facility that is
accessible to youth, cleaning up part of Boyd Park and providing additional cover for
the old dump site.

Has a business plan been included with the Application?

A business plan has been included in the application which provides detail about the
BMX project, timeline, community benefits, consultation, funding and financial
information. The Business Plan put forward by the Club states the development will
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be funded by community support. No evidence has provided showing sufficient
funding to complete the project, however Council staff have clarified it will be funded
from community goodwill with a potential contractor lined-up to build the facility.

Consistency with Council plans and strategies:

The Boyd Park Reserve Management Plan does not provide for a BMX track to be
located on the reserve. At the Council meeting on 14 July 2011 Council passed a
resolution to support, subject to Te Aroha BMX group obtaining a resource consent,
a BMX track to be constructed at the Spur Street/Boyd Park site. Fish and Game
have approved in principle the BMX track being located at the proposed site, subject
to some minor design changes.

District Plan

The development is proposed to be situated within the Residential Zone and appears
to extend into the Spur Street road reserve. Although zoned ‘Residential’ the site has
‘Reserve’ status.

The proposal has an overall status as discretionary. This is because it is not
provided for in the Boyd Park Reserve Management Plan for the site, it is also
classed as a Place of Assembly within the Residential Zone’ the proposed clubhouse
building will be within a Public Reserve, and it could involve greater than 1000m3 of
clean fill deposited onsite.

Would notification of the consent be likely?

Notification would depend on the extent of the effects of the proposal, however this
could be likely as the activity is not provided for in the current Reserve Management
Plan for the site. Given that it is proposed to operate at night, the ability to control
noise will be a major determining factor when assessing potentially affected parties.

What is the expected cost of the resource consent?

Application fees are set in the Council Fees and Charges 2011/12. The deposit fee
for a non-notified resource consent of this nature is $2000. As above, it is possible
this application would require limited notification which requires a deposit fee of
$4000. The deposit fee for publicly notified applications is $6000.00. While the
processing cost cannot be determined until the resource consent process is
underway, the required deposit fees provide an indication of the expected costs.

STATUTORY ISSUES
There are no relevant statutory issues.

SIGNIFICANCE PoLicy
This issue is not considered significant in terms of Council's Significance Policy.

POLICY AND BYLAW ISSUES
This process relates to the application of Council policy.

DELEGATED AUTHORITY

There is no delegated authority for staff to approve this grant on behalf of Council.
Therefore this report seeks the Councils decision on the application.
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COMMUNICATION AND CONSULTATION ISSUES

There are no communication or consultation issues. Council staff have provided
comments on the application.

FINANCIAL IMPLICATIONS

Resource requirements are in accordance with existing budgetary allocation of
$25,000. Council may grant up to $5000 (inclusive of GST if any) under this policy. It
is stated in the application the Club is not GST registered.

On 24 August 2011 the Corporate and Operations Committee granted up to $5000 to
the Matamata Historical Society under the policy. If the maximum funds are used by
the Matamata Historical Society ($5000) this will leave $20,000 for other applicants,
including this one.

OPTIONS
1. Council approves the grant application
2. Council declines the grant application

OFFICER RECOMMENDATION
That:

1. theinformation be received

2. Council make a decision on whether or not to grant funding up to a
maximum of $5,000 (inclusive of GST if any) under the Policy on resource
consent funding for non-profit community organisations to Te Aroha
Mountain Bike Club Incorporated.

COUNCIL RESOLUTION
That:

1. the information be received

2. Council approves to grant funding up to a maximum of $5,000 (inclusive
of GST if any) under the Policy on resource consent funding for non-
profit community organisations to Te Aroha Mountain Bike Club
Incorporated.

Moved by: Cr P M Jager
Seconded by: Cr T M Cornes
CARRIED
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6.1.10 TE ROOPU RAUKURA - PROPOSAL TO ESTABLISH A WHAREKURA

File No: 11/1521
Attachments: Te Roopu Raukawa - Consultation document.doc
Responsible Officer: D McLeod
Chief Executive Officer
Author: N Baker
Policy Planner
Proposed Meeting Date: 14-Sep-2011

EXECUTIVE SUMMARY

Council has received a request for feedback from Te Roopu Raukawa on a proposal
to establish a Wharekura (school) in the district. Details of the proposal are attached
to this report.

This item was placed on the Te Manawhenua Forum Mo Matamata-Piako (Forum)
meeting agenda (6 September 2011) so that it could provide advice to Council on
responding to the proposal. No formal resolution was recorded as at the time the
item was discussed the Forum no longer had a quorum and the meeting had to be
closed. However, the matter was discussed informally after closure of the meeting by
the remaining Forum members.

The Forum representatives from Ngati Raukawa, Ngati Haua, Ngati Paoa, Ngati
Whanaunga and Ngati Tumutumu voiced their individual support for the project and
requested that their responses be put forward to the Council. Ngati Maru
representatives were not present at the time this issue was discussed.

Discussion at the Forum meeting indicated the project will provide significant
economic and social benefits to the district, by attracting staff and providing better
social outcomes for Maaori.

Forum members also noted that the proposal aligns with Council’'s revised

Community Outcomes, in particular:

o 3.e — Maaori cultural facilities (such as Marae) will be recognised for their
contribution to community wellbeing

o 5.d —People will have the opportunity to learn about their own and others
kawa(protocol), tikanga (customs), whakapapa (ancestral heritage), heritage
and culture

POLICY AND BYLAW ISSUES

Council does not have direct involvement in education matters, other than in an
advocacy capacity; it has in the past lobbied central government for more support of
schools in the district.

Council staff have clarified the Te Roopu Raukawa project is working through a
consultation process with schools, iwi, churches and other groups. If Council resolves
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not to support or adopts a neutral position towards the proposal this is not expected
to materially affect the success of the project.

OFFICER RECOMMENDATION
That:

1. theinformation be received

2. Council decide whether it supports, does not support, or adopts a neutral
position to the proposal

3. Te Roopu Raukawa be advised of Council’s response

COUNCIL RESOLUTION
That the information be received

Moved by: Cr L M Tisch
Seconded by: Cr R J McGirail
CARRIED
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6.2 ENVIRONMENTAL
6.2.1 SUMMARY OF CONSENTS RECEIVED —JULY AND AUGUST 2011

File No: DEMO0208R01

Attachments: Consents Received - July 11.doc
Consents Received - Aug 11.doc

Responsible Officer: D Bellamy
Group Manager Community Development

Author: K Rogers
Planning Administration Officer

EXECUTIVE SUMMARY

A summary of the resource consent applications received for the month of July and
August 2011 is attached.

The summaries of applications attached also include the resource consents that were
notified during that month.

POLICY AND BYLAW ISSUES

There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION

That the information on the Summary of Consents for July and August 2011 be
received.

Moved by: Cr L M Tisch
Seconded by: Cr M P Steffert
CARRIED
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6.3 INFRASTRUCTURE

6.3.1 PROPOSED COMMUNITY HEALTH SHUTTLE GARAGE AT RAILSIDE BY
THE GREEN

File No: DEM022401
Attachments: Proposal from Matamata Community Health Shuttle
Responsible Officer: F Vessey
Group Manager Service Delivery
Author: C Smithers

Parks and Property Planner

EXECUTIVE SUMMARY

The Matamata Community Health Shuttle Trust has approached Council requesting
approval to construct a double garage on Hetana Street Reserve. Any building on a
reserve requires resource consent therefore consent will be required for the garage.

BACKGROUND

The Matamata Community Health Shuttle Trust has approached Council requesting
approval to construct a double garage on Hetana Street Reserve, adjacent to the
Railside by the Green (as shown in the attached plans). The Matamata Community
Health Shuttle Trust has purchased a third shuttle to cope with the increased demand
for the shuttle services. The Trust currently has one shuttle garaged at the rear of the
Railside by the Green building, and the premises where the other two vehicles are
stored will no longer be available soon.

STATUTORY ISSUES

The land is classified as a reserve for local purpose (community use). Under the
District Plan any building on a reserve requires a resource consent; therefore
consent will be required for the construction of the garage.

POLICY AND BYLAW ISSUES
There are no policy or bylaw issues.

LONG TERM COUNCIL COMMUNITY PLAN

COMMUNITY OUTCOMES

o Community Safety and Support: Looking after People

o Planning and Development

SIGNIFICANCE PoLicy

This issue is not considered significant in terms of Council's Significance Policy.

COMMUNICATION AND CONSULTATION ISSUES
Consultation may be required as part of the resource consent process.
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FINANCIAL IMPLICATIONS
No financial resource impact.

OPTIONS

Option One: Council allows the Community Health Shuttle to construct a garage on
Hetana Street Reserve (subject to resource consent).

Option Two: Council does not allow the Community Health Shuttle to construct a
garage on Hetana Street Reserve.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION

That Council allow the Community Health Shuttle to construct a garage on
Hetana Street Reserve (subject to resource consent).

Moved by: Cr T M Cornes
Seconded by:  Cr N C Goodger
CARRIED

Crs Stanley and Barnes declared an interest in item 6.3.1 and took no part in the
discussion or voting.
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7 URGENT ADDITIONAL BUSINESS

There were no items of urgent additional business.
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8 EXCLUSION FROM THE PUBLIC
8.1 CHIEF EXECUTIVE

8.1.1 MANGAWHERO SUBDIVISION - SALE OF LOT 25

File No: 05320/103.25
Responsible Officer: D McLeod

Chief Executive Officer
Author: M Hawthorne

Corporate and Legal Services Manager

EXECUTIVE SUMMARY

A local authority may by resolution exclude the public from the whole or any part of
the proceedings of any meeting only on one or more of the grounds specified in
Section 48 of the Local Government Official Information and Meetings Act 1987.

That the public be excluded from the following part of the proceedings of this
meeting:

o Council directions to staff on negotiations with the purchaser of Lot 25 of the
Mangawhero subdivision.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION

That the public be excluded from the following part of the proceedings of this
meeting:

o Council directions to staff on negotiations with the purchaser of Lot 25 of the
Mangawhero subdivision.

The general subject of the matter to be considered while the public is excluded,
the reason for passing this resolution in relation to the matter, and the specific
grounds under Section 48 (1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reasons for passing this resolution in relation to each matter:

o Good reason to withhold exists under Section 7
Ground(s) under Section 48 (1) for the passing of this resolution
o Section 48 (1)(a)

This resolution is made in reliance on Section 48 (1)(a) of the Local
Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by Section 6 or Section 7 of that Act which

Page 36



COUNCIL MINUTES 14 SEPTEMBER 2011

would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as follows:
o 7(2)(g) Maintain legal professional privilege.
o 7(2)(i) Enable the local authority to carry out, without prejudice or
disadvantage, negotiations.
Moved by: Cr M P Steffert
Seconded by: Cr A B Tanner
CARRIED
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8.1.2 OWN YOUR OWN UNITS FOR THE ELDERLY-REVIEW OF VALUES AND
REAL ESTATE MARKETING PROPOSALS

File No: HOU520402
Responsible Officer: F Vessey

Group Manager Service Delivery
Author: S Berry

Property Officer

EXECUTIVE SUMMARY

A local authority may by resolution exclude the public from the whole or any part of
the proceedings of any meeting only on one or more of the grounds specified in
Section 48 of the Local Government Official Information and Meetings Act 1987.

That the public be excluded from the following part of the proceedings of this
meeting:

o Own your own units for the elderly

OFFICER RECOMMENDATION/COUNCIL RESOLUTION

That the public be excluded from the following part of the proceedings of this
meeting:

o Own your own units for the elderly

The general subject of the matter to be considered while the public is excluded,
the reason for passing this resolution in relation to the matter, and the specific
grounds under Section 48 (1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reasons for passing this resolution in relation to each matter:

. Good reason to withhold exists under Section 7

Ground(s) under Section 48 (1) for the passing of this resolution

o Section 48 (1)(a)

This resolution is made in reliance on Section 48 (1)(a) of the Local
Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by Section 6 or Section 7 of that Act which
would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as follows:

o 7(2)(h) Enable the local authority to carry out, without prejudice or
disadvantage, commercial activities.
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9 CLOSURE

The meeting closed at 12 36 p.m.

CONFIRMATION: 12 October 2011

SIGNED

Mayor G W H Vercoe

The meeting adjourned for morning tea at 11.00 a.m and reconvened at 11.20 a.m.
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