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received from airlines which are levied on a “per passenger basis” and additionally through carparking and
concessionary income — a variable component built into many of the lease and rental agreements we have with
tenants and service providers in and around the terminal precinct.

The Airport completed a much-needed extension of the terminal carpark and installation of new control
equipment shortly before Christmas. Carparking revenue has increased by 14% on the same period last year, at
almost twice the rate of passenger movements which are a key driver of carpark utilisation. This is without any
change to our pricing structure. Global ride sharing service Uber also joined the list of transport options available
to travellers and visitors to Hamilton Airport in the period.

Qur capital program has also included an upgrade to the first of our three rescue fire fighting appliances, with
the second appliance to commence its upgrade in the latter stages of the financial year. The upgrades ensure
the Airport’s emergency response services meets and exceeds the requirements for an Airport of our size.

During the reporting period, management have been working on plans to significantly refresh and upgrade the
terminal building. To date our architect has provided a re-design of the interior of the terminal with the primary
aim of upgrading the look and feel of the terminal to enhance the customer experience. In addition, we are
taking the opportunity to review all elements of the terminal. To date we have received a componentry report
addressing non-structural elements of the terminal; in summary the report indicates there is only minor work
to remediate which will be completed when the terminal is upgraded mid-2019.

We have also had specialist aviation consultants review the terminal from a passenger flow perspective and that
report has confirmed we have a well-designed terminal with sufficient latent capacity to handle the passenger
forecast volume growth in our 10 year plans.

Finally we have also commissioned a report on the resilience of the terminal structure. The draft structural report
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