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Appendix 1

Management Accounts for Period ended 31 December 2017
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Company Administration

Waiksts Local Authorty Sharad Services Waikato Local ,\ulhufily
Mansgemaent Accounts for the Period Cnded 31 Decenshar 3017
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Procurement
Waikato Local Athority Shared Services 1L"¢"BIE ato l.D-'.'Bl Al.ltl'lfffi-t}f
HManagement Accounts lor the Periad Ended 31 December 2017
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Information Technology
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Shared Valuation Data Service (SVDS)
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Road Asset Technical Accord (RATA)
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Waikato Regional Transport Model (WRTM)

Waikato Local Authority Shared Services Waikato Local Authority
Managensil Accounts for the Period Emnded 31 December 3017
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| Owchaege of Wi ASS delmen Cooty oLt 1813 2 LS. . 2] 2943 223
Total Lapenies 3729 51,832 [34.534) Tr T BT T ] 109721
T savungs hafors Iﬂtr;ll., i s depres s 1,734 (21,237) 20901 ° 10 108
Piscus o mallis | wpanias
Ewpreoiatin L 14438 14458 [ 73904 T804 T2014
[ Eacrorcs balors vtares snd tan (32738} 9718} FIT [F2816] _ [72.906) iE8.100) |
Ml Sarplun | Crefecil | bafore tas {32,723} {30.715) 25801 [T2.814)  [TI806) | 68.100)
L Sah Surpley
| Opmning batwn SRR = = = Lt Ltk
ol ({lsn]) transhers [ E - - ] o
M 15345 - = - AN 15431
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Waikato Building Consent Group

Hanagement Ag for the Period Ended 31 December 2017 Walkate tast Acn
Comts
Faas to Date Full Yaae
Heles  Actusl YTD Wardgret Wari e Bardget  Forsecast Last Year
[
Byl Chargn 1 134,433 138,053 {3,800 176,109 b, B0 S A
et Bavre | Wook Blan H e ] ) By N ] b R-- KD
Arrualited Fund Balaated 3 AT a A7.1%% OO0 AT 19 S0
| Total incems ares  nmon  Imane 36103 g0y mases |
s
Salarern 5. 45 110, 1 FLA¥S fFt el T 00,600 179,508
Cortractor fas Auwdits 4712 o 12a.72) ] 40,000 15
Watveha Exporman &) 13088 YAl bl po 56
Trmrwng | Brideissin Feas 1832 1300 LM €400 LR La0L
Eﬁ‘m-’:ﬂll &7y 7 {147) (L] 51 5]
Lol pteire | [T Codls 1048 1. 500 433 2,008 1,000 2403
Armusl Subumptons » 00 m Ralsd *00 s
Dremrady. L] 11687 28.300 {LIET]) 17000 FT000 .0
Oin charge of WLATE Admun Costa 1812 1512 0 T68] 6] a
Fowo s Dopts & ] & 1] & M2
Serabegs Bans | Work Ban 7 o ] a o I.000 20,300
Tolal Exg 117881 B N a6 b ] b1 100588 |
Earmings belore mleresl, Lo sl degrreisbion | 9,782 {30,000) 130,783 5 o 5,871
 Rarmings befors intereyt and tan LR Gogool o o 2 237
Nl Ssirphsi [aficin) bafors tas 1%, ol [ELT] 130, Ped o o A5 A7
Maramant fram rrveit in sdvanos 3 47,178} - - - (sram) AT.07F
Candh
Sanh apeming balance .07 - = 3ETS ")
Pl | [Mesn ) tranaders o - o a []
| Cash meversk for yeur 213,763 - - 2 3971
| Total Surpbus [ {Cafiort] ELEXZD] - 15,873 100003
Nt
1) Pertopateg oeunoly e maendion Sy, suseaki, Hatemats Bala. Clorshanps. Thames Coromandsl. Wsbhate, Wens snd Wastorme Dutnat ooemoly,
) N Beatigat. Spprtved by tha Bosed ot tha haly masting.
1) Bebapin of socumadsted fusds fiom rnenue vy sdvenos. The sccomulpbed ol relble Ls the oigeral fres counold | Memsien, Mptemals Beko
Db e, Whkiats snd Wieoa) s i1 vied b ofied ther member charoe.
Al Waksts DC provedes the Buddeg Consard Jepug with ruppant servom. nghaleg sopmmasiatpn, [T, =l arg Sroup Manager waepert.
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Future Proof

Waikato wlm:w&:::diﬂzﬂ B ke Wﬂ;katg Ln.cal Authnnrj
Rt o G it Db BT Vs SHARED SERVICES
Year to Date Full ¥ear
Mol Actual YTD By Waranos dey Foraast Last Yaar
L]
Mermbe Charg. 0 0. TelLany 0 SBOATT S04, 506 130,000
Capacity & Cemand Assensment Sragect 2 20,868 o 0,865 o SEY 0 Ga0
Asiurralaned Fund 1] o [] o a ey |
[ Total inconw LR Fathrd .03 0377 3X3, 31 AT
Twpmrmes
el Advir LB L R0 b TS 110000 1 1 0, 1T
Tangans wWhania mplemantanen ki ] T L 15,000 pLa. -] 1.0
Incapandant Chas am =300 (EX 5] 5000 43,000 e
Targats Whesnu fonuem [Naomw) 1133 T.300 (am31) 15,000 20,00 I1.30%
e Progf Co-Dndnute 30,000 12,500 2,800 65,000 0,000 60,000
Croachandy L} 2.0 ¥, 85 (LR .} 15000 15000 15816
ey char g of WLARS: Aderan Coafy A3 1049 1 ;AT T ]
Extigs Bepol Irnpiemaniaion Bepisdly
Wakstn DF Rarves 0 7500 7.0 15,000 L] L]
remdvee B8 Appasic A Charges L] o L v L L
Tl Tulraann 16450 10000 (e.820) bl 1430 LI
Crony Boundary mvuers vwith Augilard Counol [} -0 L0 OO0 3.000 L ]
Tt Msretmong [ 2.500 L300 %000 8,000 L]
tvmtagy Artnd - bmpherraetitan -] 180,000 f1E- e 0. 000 70,000 L]
Wb Polety Gt Propacti @ B0 EL ] 10,000 1000 L]
INIDHER, el WESE | wlfvmperaseits [ o o o [ 108
Irabpgmmrdard gt o Griethy Brgmpctooe o o 0 o o 17,250
Euturs Prond Stratecy Undete - fhaoe 1
ey Brool Prwtegy Uedate 1 . M. 1M [P+ 1] TR M. AT
Pastphang 1510 .30 ER ] 15008 1t =] ]
LA ™I 23,500 (7-IME) &5000 44, oo ]
[er e N R E R T TrrEbingr LUpdata -] (] L] (] a 15.75%
Capacity & Dumand Albettmant Prapec [ ] o ] S AT
Butnes Pry® Prwtady Wiskitr - P
Furuss Svoof Svstagy Updsos T 10,373 5,000 (TN b} 0, Oy bt ] L]
i 5 cl. Dt Ry ] 23,000 3000 0,000 540, 000 o
BF5 prd DF D B0 Jrgderred. NP - 1.0 70 15000 L3000 o
st Futurw Progf Webute [ 10000 ) [ a
Total fupenses PR EE] T adh 60,500 1&% FLFTT STLALY
m FLATL . T & (57,059 75448
| amartiEation (ERLT
B b w wdrast bnad b PLETL [] FLETE ] [37.0%) TIA
Mt Buarplus (Deficit ] baburs Las SL&T1 o 871 @ [37.0%8) T 446
= From n ac T [¥0.083) . - - [30.8%3) 10,083
ol Sairgadiss |
Cash balance SLALL - - SLA11 [
Pl ({lesn | tranadary @ : = o o
1671 E - {57, 48 811
| Tokal Surphon [ Do) 130,002 = - LB n.in
L]
1) B - #3 arw Harmkon Gy, Wadeto snd Haegs O nd Wikt Bagronal Souncl,
1) R o pdvarcn for the Capeoty B Demnd ddseiimmnt Bropec. Furds reteresd = J060T,
3} aeiton City Councl prowges thy support e bor Putury Prosd, mciudeng sccornmodsbon snd ope sbonal oopks.
4} Proyeci rasr comabebon el hevenber 2017,
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Waikato Mayoral Forum

Waibats Local MN:M"* artcnl Waikato Local Authority
Managument Auiounts the Pariod Ended 31 Detembar 2017
et Wi SHARED SERVICES
Ves to Dele Full Yeur Powject
Bodas Aatusl ¥TD Ll Fos ¥ to dale
Trgoemm
L b 20, 1A S 149 L] AT w08, 1% 130 000 163 25
Dby b Bty ] & ] ] o L] T
Ragennal Ddrasrramars Teos. Span. ] -] -] & @ LR FR LT
Savven 1Ta Ryvirw L] -] -] & -] ] ot
Adrrrayir gion Coatn 000 5006 -] 5,000 5000 T o L]
Futyre Regupna! Sireieged Cobbe pion L} L] -] B -] 0000 29.000
L d ® 9 & [ [ []
_Hm ﬂ’ﬁ T WL FEE T 5 T e
i [iaas) Bevenun = Ao prae i [] 151
= [Z¥IH e TR Frot ]
Enpensey
W bt Flae L H-E 2 210304 (has b 444672 L. 00% g AEY pPECE ]
By b Bylpwri L] L] -] - -] L 7060
Bl Sttty Tach. Spabis . L) L] -} e o ELFT
Teatent 1T B a ] L -] -] L% .
Aferareprranes £ o -y 3500 1338 5,000 1000 LA 1AL0G0Y
Furure beg Sroegs Col. L] ] -] & -] 5.7 TLMT
Serstwger Colsbor pion 1 a ) (] -] -] ] [
Tolel Enparien 10,031 203,834 119483 ATLETE 412,30% 61407 | LE4BSN) |
::mm}‘m A A —— v seay (3801 o eunsar o )
[ Tarmegs beens coeent i e, ] B[] I 1% 7T ]
| et Sarplus (Oafinit] bafors tie 2 20310 10%:313) 2 8347 .
Wete Reyvenae Eapesdhiuse Fianslers "ﬂrfl
1] Hamadnsn Cuty Conned papt Sramly for Sanar Taghanul M A EA, 24, )a3 14,004 [] 10,3090
Famoon (Voo = $3LIM]. L P 1,834 1k 1Al LAY L] T3, 7
30k kS Mgl Castatd pubebteh o Baied dadalid By Pty b Brlimy ¥ bR -] IT0e [Faaz) =
mrmbmeem) $30.000 mraly. thes i reaueend. Ragusanl [nfranenartuce Tach. Sai . Lh ] Lo Xt 080 -
3 3018 T perpha wasalered v nee Sovemige Colabaspnes Carmaa § 75 R ¥ pr e 0,70l (304} =
pregect. Aogrowed by the Bobrd o the Loput 21T madtng Forors Rageons! Srestagr Cslunespran ¥ 2000 T [LE10) =
£ i b B & & &l!a ﬂ
4" BITE pramaferred tn Broourmmaes. | Revenme in Advamncs ol | 36383 |
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Balance Sheet

P i e Waikato Local Authority
L]
e SHARED SERVICES
Year to Date Full Year
Motes  Actusl YTD _ Busdget FY _ Varance Budget  Last Year
CAPITAL
Shares - TWDS 1,607,008 1,607,001 a 1,607,001 1,607,001
Shares - WRTM 1,350,000 1,350,000 o 1,350,000 1,3%0,000
Profit snd Loss (2,121,722) (%7172 245451 [2.367,172) (ZI7A7200
Pl Curment Yes abng Surphud| Delfiot) 1615913 { e, 502 1825415 (209, 502) 151,998
TOTAL CAPTTAL FUNDS 2A51,193 360,337 2070867 380,337 835200 |
ASRETS
CURRENT ASLETS
Prepayrments b 1523 (L5239 1523 147,500
AcCtunits Retevable LER A M.11% 570, 504 M.119 A5
Actounts Recenvable Aocruaks 54,542 o 54,542 L] o
Agorosd Interest 4,610 Q 4,610 ('] a7
RWT O Iresrest 20 =500 (Te3) =800 1,923
Local Authonity Shared Services 00 240,916 Q 240,916 o 266,651
Local Baghonby Ghared Seraces Om-Call wr.aa £30,820 (252,99%) 630,020 6297
BMT - Term Depost 020 i 1,821,000 a 1,830,000 o 131,000
GST Holding 3418 (84 448 58 083 |54, 408} 14, 708
TOTAL CURAENT ASSETS =009, 506 16, 798 FE TN a6, M9 1,60 4 3
WOM-CURRENT ASSETS
SIS« Imanguble Asset Jow5 N6 1065, 700 20, 3a) 3,005,700 065,516
WRTM - Intangible Asset 2,256,855 2,296,855 [ 2,008 855 2,296,855
HgneyWorks Software 1.19% 1.15%% o 1,158 1,195
Actumuliied Dem easton 15,107 943} (5,205 604) 87,662 15, 205, 604 0361
TOTAL NON-CURRENT ASSETS 45,424 I7E. 148 &7,274 178,146 27208
MNET ASSETS 3,174,590 Tad 944 2,380,046 Tha Hdd 1,905, Gad
LESS CLUSRENT LIARNL ITIES
ACCCUNLE Saryabbe 162,78 F5.218 {23 400] o 1 LT
ACcounts Fayable Accrual X8, 757 15,299 =4, 25 15,399 263,958
ACC Prepayments ] Q Q L] L]
AWT Om Payments X 4] EE ] L] 1,806
Rtvitriant il Advaceie i 230,565 [a] 250,542 1] ok 7 305
TOTAL CURAENT LIABILITIES 25,787 414,817 309,179 [TLETH 1,180,368
NET WOHRTH 2451 19% M0 37 2 070 6T 380,327 A%, 200
Motes
1) dwmlahle cash Aow arranged a3 & tevm depossty, matunng when reguered for 20th payment schedules.
2] Reverss i sdvance o not budgeted for s it results hom revenue recenned not yet spent on expentes.
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Statement of Cashflows

Waikato Local Authority Shared Services 1 Waikato Local !‘auﬂ"o'lty
Statement of Cash Flows SHARED SERVICES
As at 31 December 2017
Full Year
Actual ¥TD Budget Last YT
Cashflows from Operating Activities
Interest Received 5,674 10,000 6,215
Recepts from Other Revenue 3,386,557 4,077,839 4,425,535
Faymenis to Supphers (2,163,040) (4,085,276) {4,101,175)
Taxes Pad (5.487) {1,260) 2,509
Goods & Services tax (net) 11,089 8679 19,131
Met cash frem operating activibes 1,214,783 7,982 352,274
Purchase of Intangible Assets o (10,354) o
Het cazh from investing activities ] (10,354) 0
Net increase in cash, cash equivalents and bank accounts 1,214,793 {2,402) 352,274
Opening cash and cazh eguivalents and bank overdrafis 1,034,948 633,221 682,673
Closing cash. cash equivalents and bank accounts 2,249,741 630,820 1,034,948
summary of Bank Accounts
BNZ - Cheque ale 240,916 o 266,651
BNZ - Call a/c 377,824 630,820 637,297
Term Depost 1,631,000 0 131,000
Closing Balance of Bank 2,249,741 530,820 1,034,948
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