
 

 

Audit & Risk Committee 
 

Mēneti Wātea | Open Minutes 
 
 
 
 
 
 
 
 
 
 
 
Minutes of a meeting of Audit & Risk Committee  held in the Te Aroha Council Chambers,, 35 
Kenrick Street, Te Aroha, TE AROHA on Tuesday 10 March 2020 at 1pm. 

Membership 

External Members John Luxton  

 Joanne Aoake   

Elected Members Mayor Ash Tanner (Chair)  

 Cr Donna Arnold  

 Cr Bruce Dewhurst  

 Cr Kevin Tappin  

 Cr James Thomas  

 Cr Adrienne Wilcock  
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Ngā whakapāha | Apologies 
 
 Hon. John Luxton   
 Joanne Aoake   
 Cr Donna Arnold   
 

Kaimahi i reira | Staff Present 
 
Author Name Author Title Item No. 
Don McLeod Chief Executive Officer  
Tamara Kingi Committee Secretary and Corporate 

Administration Officer 
 

Kelly Reith Human Resources Manager 6.1 
Ally van Kuijk District Planner 6.1, 7.2 
Peter Challis Environmental Health Officer 6.1, 7.2 
Sandy Barnes Health & Safety/Quality Manager 6.1, 6.2, 6.3, 

Additional Urgent 
Business, 7.2 

Dennis Bellamy Group Manager Community 
Development 

6.1, Additional 
Urgent Business, 
7.2, 7.3 

Manaia Te Wiata Group Manager Business Support 6.2, 6.2, 6.3, 
Additional Urgent 
Business6.4, 7.1 

Raewyn Ellison Quality Coordinator 6.2 
Roger Lamberth Property and Community Projects 

Manager 
6.4 

Ann-Jorun Hunter Policy Planner 6.4, 6.5 
Rebecca Shaw Graduate Policy Planner 6.5, 7.1 
Larnia Rushbrooke Deputy Finance Manager 6.5 
 

I reira | In Attendance 
 
  Time In Time Out 
 Gabrielle Wyborn – KPMG advisor 1.00pm 2.07pm 
 David Sutton – KPMG advisor 1.00pm  2.07pm 
 Sharnae Hope – Stuff Reporter 1.00pm 3.38pm 
 Matthew Wilson – AON 2.20pm 3.17pm 
 Deanna Macdonald – AON 2.20pm 3.17pm 
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1 Whakatūwheratanga o te hui | Meeting Opening 

Mayor Ash Tanner declared the meeting open at 1.00pm and welcomed Gabrielle Wyborn, 
David Sutton of KPMG and Sharnae Hope of Stuff. 

2 Present 

3 Ngā whakapāha | Apologies  

That the apologies from Hon. John Luxton, Cr Donna Arnold and Joanne Aoake be 
accepted and leave of absence be granted. 

 

Moved by: Cr A Wilcock 

Seconded by: Cr J Thomas 

Carried 

4 Pānui take ohorere | Notification of Urgent Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(iii) no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of the local authority 
for further discussion.”  

 
Matter of Urgency  

That Item No. 4 in relation to Coronavirus be considered as a matter of urgency. 

Moved by: Cr J Thomas 
Seconded by: Cr A Wilcock 

CARRIED 
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5 Whakaaetanga mēneti | Confirmation of minutes 

COMMITTEE RESOLUTION 

That the minutes of the meeting of the Ordinary Meeting of Audit & Risk Committee  held 
on Tuesday, 3 December 2019, be confirmed as a true and correct record of the meeting. 

Moved by:  Cr K Tappin 
Seconded by:  Cr A Wilcock 

CARRIED  

  

CORRESPONDENCE  

REPORTS 

1 Decision Reports 

6.1 Annual update on organisational culture - vision and values 5 

6.2 KPMG Audit - Internal Quality Assurance Programme 6 

6.3 KPMG Risk Maturity Assessment 6 

6.4 Market Trends, International Influences and Insurable Risk 7 

6.5 Long Term Plan 2021-31 Project Update 9  

2 Information Reports 

7.1 Six Month Report 1 July - 31 December 2019 13 

7.2 Food Act 2014 - Quality Management System Assessment 17 

7.3 Civil Defence Emergency Management  

Capability Assessment Report 18  
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6 Decision Reports  

Annual update on organisational culture - vision and 
values  

RM No.: 2234054    

 

Executive Summary  
As part of the LGNZ Excellence programme in 2017, the auditors suggested we undertake an 
independent staff survey and review our vision and values as they were last reviewed in 2011. 
 
In 2018 we undertook our first external staff survey called AskYourTeam, and we ran this again in 
November 2019.  This is a continuous improvement tool that also allows us to benchmark with 
other Councils.  
 
The 2019 results were once again very positive overall and we also identified some areas for 
improvement.  A summary of the results is attached including plans to address the issues raised. 
 
We reviewed our vision and values and expected behaviours and then implemented the changes 
in February 2019. The implementation process involved staff within each of the four main divisions 
promoting one of the values or the mission during a three month period.  Ideas were generated 
and implemented by staff.  This is an ongoing process to ensure we are continually promoting our 
values. 
 
We also embedded the new behaviours into the annual performance review process that was 
undertaken in Mariner7 in 2019.  This means staff are assessed against expected behaviours that 
are based on our values – behaviours are weighted equally against job performance.   

 

COMMITTEE RESOLUTION 
 
That: 

1. The information be received. 

Moved by:  Cr K Tappin 
Seconded by:  Cr B Dewhurst 

CARRIED  
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KPMG Audit - Internal Quality Assurance Programme 

RM No.: 2256831    

Executive Summary  
KPMG conducted a review of our quality management system and their findings are attached. 
 
Gabrielle Wyborn, auditor and David Sutton, Partner - Risk Management and Internal Audit from 
KPMG will be in attendance to discuss the report.  
 
The H&S/Quality Manager and Group Manager, Community Development will be in attendance to 
outline actions taken since the audit. 

 

COMMITTEE RESOLUTION 
 
That: 
 

1. The report be received. 

 

Moved by:  Cr A Wilcock 
Seconded by:  Cr B Dewhurst 

CARRIED  

 

Background 
Council was first certified to the ISO 9001 standard in 1997 and maintained that certification until 
August 2019 when a decision was made to discontinue it. 
  
A reinvigoration project was initiated in 2019 to review the quality management system, its 
purpose and whether it was achieving what we wanted it too.  Issues identified as part of that 
review included: 
 

 Difficulty in recruiting and retaining staff to conduct internal audits; 

 Lack of staff understanding of what quality means and its importance to the organisation; 

 No clarity on whether the system met best practice; 

 Whether being certified provided any benefits; 
 
Other than the annual and triennial Telarc certification reviews there had been no external review 
of the quality management system so KPMG were engaged to undertake a review. 
 
Following the audit a Quality Management Strategy and work programme have been developed to 
address the recommendations.   A report on progress with the recommendations is attached. 
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KPMG Risk Maturity Assessment 

RM No.: 2234052    

 

Executive Summary  

KPMG have undertaken a review of Council’s Risk Management System. The draft report is 
attached. The Audit and Risk Chair suggested at the December meeting that KPMG report to the 
Committee at the March 2020 meeting on the steps to meet best practice in a practical manner.  

 

COMMITTEE RESOLUTION 
 
That: 

1. The information be received  

2. Any feedback on the report and further steps be provided to staff and Council  

Moved by:  Cr K Tappin 
Seconded by:  Cr J Thomas 

CARRIED  
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Market Trends, International Influences and Insurable 
Risk 

RM No.: 2257355    

 

Executive Summary  
 
A representative from AON Insurance Brokers is to provide a presentation to the committee. 

 

COMMITTEE RESOLUTION 
 
That: 

1. The information be received. 

Moved by:  Cr J Thomas 
Seconded by:  Cr B Dewhurst 

CARRIED  
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Long Term Plan 2021-31 Project Update 

RM No.: 2260490    

 

Executive Summary  

Council is required to prepare and adopt a Long Term Plan under the Local Government Act 2002 
(LGA) every three years.  
 
The purpose of this report is to provide an update on the Long Term Plan project and the 
associated risk register. 
 
At the time of writing the Audit Arrangement Letter and Fees from Audit NZ had not yet been 
received. 

 

COMMITTEE RESOLUTION 
 
That: 

1. The information be received. 

2. Any views on the Long Term Plan 2021-31 project and risk register are provided. 

Moved by:  Cr A Wilcock 
Seconded by:  Cr K Tappin 

CARRIED  

 

Background 
Council is required to prepare and adopt a Long Term Pan under the LGA. The Long Term Plan 
sets out the activities, budgets, Financial Strategy and key financial policies of the Council for the 
next 10 years and the Infrastructure Strategy for the next 30 years. The Long Term Plan is 
required to be updated every three years, with the last Long Term Plan being approved in 2018 
(available online https://www.mpdc.govt.nz/plans/long-term-plan). 
 
The Long Term Plan: 

 describes the type of district our communities have told us they want – our community 
outcomes 

 identifies the key projects to take place over the next 10 years 

 provides an overview of each activity we will carry out and the services we will provide for 
the next ten years 

 determines how much this will cost and how we will fund it. 
 
We also do it to give our community the opportunity to have a say on where we are heading and to 
ensure our planning is robust. In completing the plan we are required to do a number of things, 
including: 

 take a sustainable development approach and promote community interests  

 carry out our business in a clear, transparent and accountable manner 

 operate in an efficient and effective manner, using sound business practices 

 take into account community views by offering clear information and the opportunity to 
present views  

 provide opportunities for Māori to contribute to decision making 

 collaborate and co-operate with other agencies and councils to achieve desired outcomes. 

https://www.mpdc.govt.nz/plans/long-term-plan
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The Long Term Plan is a complex document covering all activities of Council, major strategic 
documents, financial policies, auditing and a large consultation component with the community. 
 
The Long Term Plan must be adopted prior to 30 June 2021. The project timeline for a Long Term 
Plan is typically 18 months or more, and involves staff across the whole organisation, Councillors 
and the community. A high level overview of the timeline is set out under Communication and 
Timeline below. 

 

Issues/Discussion 
Māori involvement in decision making and Māori outcomes 
The LTP includes a section on Māori involvement in decision making. A Forum hui was held at 
Silver Fern Farms Event Centre Tuesday 11 February 2020 to discuss iwi aspirations and how the 
Forum sees Māori having involvement in Council decision making processes going forward. This 
will be an ongoing discussion with iwi and Council. 
 
Council updates and milestones to date 
To date Council has had workshops on the following topics, which will be formally reported back to 
Council for confirmation or further work in February 2020; 
 
Vision and Outcomes – Council is reviewing its vision and outcomes. While most of the outcomes 
will remain the same, there may be some minor amendments to better reflect the current 
community and Council’s aspirations for the next ten years. 
 
Communications Strategy – The Communications and Engagement Strategy for the LTP project 
was approved by Council’s Corporate and Operations Committee 26 February 2020. 
 
Funding and Financial Tools - An initial workshop was held in early February to review the current 
funding and financial tools Council uses, and whether these remain appropriate to ensure a fair 
and equitable distribution of cost across generations and those who benefit from the services and 
assets/facilities Council provides. Staff have been instructed to investigate alternative options in 
more details, and this will be brought back to Council for consideration later in the year. Any 
changes to the rating system or the other aspects of the funding of Council’s services will be 
subject to consultation. 

 

Risk  
 
A risk register is maintained for the Long Term Plan project. This is reported to the Audit and Risk 
Committee quarterly, and is attached to this report. 

 

Options 
The Committee is asked to provide feedback on the Project. 
 

 

Legal and policy considerations 
 
Requirement for a Long Term Plan 
The preparation of the Long Term Plan is a requirement under the Local Government Act 2002. 
Schedule 10 of the LGA sets out the requirements for a LTP. The LTP must include information 
about; 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM3418900.html
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- Community Outcomes 
- Groups of Activities 
- Capital Expenditure for groups of activities 
- Statement of service provision 
- Funding impact statement for groups of activities 
- Variation between territorial authority’s longer term plan and assessment of water and 

sanitary services and waste management plans 
- Council controlled organisations 
- Development of Māori capacity to contribute to decision-making processes 
- Financial strategy and Infrastructure Strategy 
- Revenue and financing policy 
- Significant and engagement policy 
- Forecast financial statements 
- Financial statements for previous year 
- Statement concerning balancing of budget 
- Funding impact statement 
- Rating base information 
- Reserve funds 
- Significant forecasting assumption 

 
Local Government Wellbeing Amendment Act 2019 
The Local Government Wellbeing Amendment Act 2019 came into force in May 2019, re-
introducing the four well-beings into legislation. This means Council must promote the social, 
economic, environmental and economic wellbeing of communities in the present and for the 
future. Council must report on how we are contributing towards the well-beings. 
 
Mayoral Powers 
Under LGA s41A, “it is the role of a mayor to lead the development of the territorial authority’s 
plans (including the long-term plan and the annual plan), policies, and budgets for consideration 
by the members of the territorial authority.”  
 
Council policies and strategies 
As part of the preparation of the Long Term Plan, Activity and Asset Management Plans will be 
checked against Council’s key strategic and policy documents and wider regional and national 
documents for strategic fit. The preparation of the Long Term Plan may lead to the review of some 
Council policy documents. 

 

Communications and timeframes 
The Long Term Plan project is one of Council’s key opportunities to engage with our communities 
to find out what their aspirations and priorities are. The LTP is subject to the special consultative 
process under the LGA (s83). The special consultative process is a structured one month 
submission process with a hearing for those who have submitted and wish to speak to their 
submission. 
 
The Long Term Plan project timeline also provides for a ‘pre-consultation’ process with the 
community referred to as the Right Debate where Council can ask for feedback on key issues it is 
considering for the Long Term Plan.  
 
A Communication and Engagement Strategy for the project is being developed. This strategy will 
set out how we plan to engage with and get our communities involved in the development of the 
LTP. It is envisaged to align the Communication and Engagement Strategy for the LTP with 
Council’s Te reo Māori policy, and that the Consultation Document and the final Long Term Plan 
document and associated policies will include te reo headings in accordance with the Policy. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM5679200.html
http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM172328.html
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The timeline for the project centres on key dates for completion of the draft documents in 
December 2021, auditing in January / February 2022 and consultation in March / April 2022. The 
Project On A Page (attached) provides an overview of the different building blocks and the 
associated timelines for the project. The below table provides a summary of key milestones and 
timelines. 
 

 Description Start Finish 

Briefing Papers  COMPLETE 

Demographic/Growth/Economic/Assumptions Oct 2019 May 2020 

Revaluation of Assets Jan 2020 June 2020 

Community Outcomes Review (if required) Jan 2020 June 2020 

Rates Structure April 2020 June 2020  

Activity Plans (including budgets) April 2020 Aug/Sep 2020 

Right Debate (pre-consultation) April 2020 Aug 2020 

Infrastructure and Financial Strategy April 2020 Oct 2020 

Asset Management Plans Feb 2020 Oct 2020 

Policy Review April 2020 Oct 2020 

Council controlled organisation section July 2020 Nov 2020 

Māori participation in decision making July 2020 Oct 2020 

Budgets/ Financials/ Notes July 2020 Dec 2020 

Document development July 2020 Dec 2020 

Quality checks and administration July 2020 Dec 2020 

Communications Strategy and implementation Feb 2020 Dec 2020 

External Audit Process Jan 2021 June 2021 

Special Consultative Procedure Jan 2021 June 2021 

 

Financial Cost and Funding Source 
The development of and consultation on the Long Term Plan is funded from the Strategy and 
Engagement Activity Operating budget. 
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7 Information Reports  

Six Month Report 1 July - 31 December 2019 

RM No.: 2255767    

 

Executive Summary 
The Local Government Act 2002 requires Council to adopt its Annual Report and Summary by 31 
October each year.  
 
To ensure that there are no unexpected performance or financial matters leading up to this report, 
a Six Month Report has been prepared to advise of progress and any likely issues that may arise.  

Staff have prepared a condensed Six Month Report which highlights financial and non-financial 
performance for July to December 2019.  

 

COMMITTEE RESOLUTION 

That: 

1. The Committee receive the Six Month Report July – December 2019. 

 

Moved by:  Cr K Tappin 
Seconded by:  Cr B Dewhurst 

CARRIED  

 

Content 

Background 
The Local Government Act 2002 requires Council to adopt its audited Annual Report and 
Summary by 31 October each year. The Annual Report and Summary must be published within 
one month of adoption. The Annual Report and Summary must be audited, and an opinion on the 
Annual Report and Summary provided to Council and the report’s readers.  
The Six Month Report provides Council with an opportunity to review the non-financial and 
financial performance of the organisation. The financial information builds on the monthly financial 
reports whereby staff endeavour to ensure there are no “surprises” for Council.  

Issues 
Financial overview  
Council’s financial result overall shows a slight deficit at the six month mark. 
 
The statement of comprehensive revenue and expense (page 4) shows that revenue for the 
period was in line with the budget at $26.3 million, while expenditure was $1.3 million more than 
budgeted, at $26.5 million. 
 
The final result is a deficit at 31 December 2019 of $99,000 compared to a budgeted surplus of 
$1.18 million. 
 
Explanations for the major variances in revenue and expenditure are outlined in the attached 
variance report and in the 6 Month Report Financial Summary.  
 
The revaluation of infrastructural assets at 1 July 2019 has not been completed in time for this 
report. Staff plan to report that information to Council in the three quarter report. 
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Variances to budget after six months and projected variances to year end  
In the table in attachment A, we have identified significant areas where we are under budget, 
(shown as a negative) or over budget, in terms of our expenditure and revenue at the six month 
point. There may be seasonal factors that mean more of the budget is spent or received early or 
later in the financial year. These and other reasons for variances are discussed in attachment A.  
We have then projected where we will be against budget by the 30 June, taking these seasonal 
and other factors into account.  
 
At 31 December, our income statement shows a deficit of $99,000. By 30 June, we have projected 
that our surplus will be approximately $1.9 million, noting however that we have not projected for 
any non-cash or accounting type transactions that will affect the bottom line (e.g. loss on the 
disposal of assets that are renewed, movements in the valuation of interest rate swaps, vested 
assets, etc.).   
 
Capital spend after six months and projected spend to year end 
Our capital budget for 2019/20 plus the budgets carried forward from previous years total $47 
million.  To date our capital spend is $7.2 million. We expect that we will get through a further 
$15.8 million by the end of the year, leaving $24 million to carry forward to 2020/21. Page 3 of the 
six month report summarises the significant capital projections and spend to date. 

 
Risks  

 Revenue – Metered water revenue is an area where achievement of the budgeted income 
stream is highly dependent on external factors affecting our large industrial customers. 
There is still some uncertainty around the potential revenue from the sale of rubbish bags, 
the unknowns being how much residual stock is still in circulation, and the potential 
behavioural impact of the bag sales arrangement. We have addressed these risks in our 
budgeting for the next financial year.  We are not aware of any other significant risks to 
Council’s revenue streams to year end at this stage. 

 

 Expenditure – In the water activity, a number of costs have increased resulting in a budget 
over-run to date of $382,000, and this will likely continue into the next six months.  The 
rubbish and recycling activity is tracking similarly, ($182,000 over budget) due to 
inflationary increases in the collection contract. We are not aware of any other significant 
risks to Council’s expenditure to year end at this stage. 
 

 Capital – Achievement of the projected capital spend is reasonably certain in some 
activities (e.g. Roading renewals where contracts are in place and progressing as 
planned).  For other activities, achievement of the projected capital spend will rely on a 
number of internal and external factors inherent in delivering these projects coming 
together (e.g., resource availability, successful tender process, favourable weather, etc. 

 

Compliance with financial covenants to 31 December 2019 

Financial Covenants 31/12/2019 2020 2020 

  Actual Council Limit LGFA Limit 

  
  

  

Net Debt : Total Revenue 54.2% <150% <175% 

Net Interest : Total Revenue 1.8% <15% <20% 

Net Interest : Annual Rates Income 2.5% <20% <25% 

Available Financial Accommodation: External Indebtedness 127.9% >110% >110% 
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Financial performance benchmarks to 31 December 2019 

 

Rates (income) affordability × Benchmark not met 

Rates (increases) affordability × Benchmark not met 

Debt affordability  Benchmark met 

Balanced budget  × Benchmark not met 

Essential services   Benchmark met 

Debt servicing  Benchmark met 

 
Our budget for 2019/20 forecasted a rates increase of 3.86%, based on the district valuation of 
$14.8 billion, which allowed for an anticipated level of growth from subdivisions in progress. But by 
the time the rates were struck at 1 July, the level of growth significantly exceeded this level, and 
the rates were calculated on a district valuation of $15.2 billion.  This resulted in an actual rate 
increase of 5.17%.   
 
The balanced budget benchmark is a measure of whether Council’s operating revenue is sufficient 
to cover it’s operating expenses.  To date, Council’s revenue covers just 95% of operating costs, 
however we project that it will improve by the end of the year.  
 
Non-financial information 

Full details of performance measured to date against our targets are set out in the Six Month 
Report. A number of these measures can only be measured annually and are not included. E.g. 
total quantity of kerbside household waste sent to landfill.  

Analysis 

Options considered 

The preparation of the Six Month Report is a non-statutory process for Council. The Committee 
may wish to consider any risks or issues arising from this report. 

 

Legal and statutory requirements 
Under Section 98 of the Local Government Act 2002, Council is required to prepare and Annual 
Report and Summary at the close of each financial year. 

 

Consistency with the Long Term Plan / Annual Plan 

The Annual Report measures our performance against the Long Term Plan 2019-28.  

 

Impact on Significance and Engagement Policy 

There is no impact in terms of Council's Significance and Engagement Policy. 
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Timeframes 

Key dates for the Annual Report 2019/20 are as follows: 

 
6 Month Report  Date 

Audit and Risk Committee meeting 
- Non-financial performance measures  
- Financial performance measures  

10/03/2020 

Approved by Corporate & Operations Committee 11/03/2020 

Annual Report  

Interim Audit  20/04/2020 – 1/05/2020 

Interim Audit report Audit and Risk Committee review 9/06/2020 

Interim Audit report approved by Corporate & Operations Committee 10/6/2020  

Final Audit 24/08/2020 - 11/09/2020 

Final Annual Report, Summary and Audit Report to Audit & Risk 
Committee for review 

13/10/2020 

Final Annual Report, Summary and Audit Report approved by Council 14/10/2020 

Annual Report and Summary in accordance with the LGA 
requirements within one month of adoption, and publication of full 
Annual Report on the Council website. 

14/11/2020  

 

Financial Impact 

i. Cost 

The production of the Annual Report and Summary has a budget of $15,000 (excluding audit 
costs) for production of the Annual Report and Summary.  

Audit fees have a budget of $125,000. 

 

ii. Funding Source 

The Annual Report cost is provided for within the strategies and plans activity budgets. The 
Annual Report and audit are funded from general rates. 
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Food Act 2014 - Quality Management System 
Assessment 

RM No.: 2260455    

 

Executive Summary  
The introduction of the Food Act 2014 changed the way that food premises were licensed as it 
went from an inspection regime to verification auditing. It also required Councils to be accredited 
to undertake verification services for National Programmes. 
To become accredited, JAS-ANZ Assessors were engaged by the Ministry for Primary Industries 
to undertake an on-site audit and a copy of their report is attached. 

 

COMMITTEE RESOLUTION 
That: 

1. That The information be received 

Moved by:  Cr J Thomas 
Seconded by:  Cr K Tappin 

CARRIED  

 

Background 
The Introduction of the Food Act 2014 (Act) changes the way food premises were licensed as it 
went from an inspection regime to a verification auditing. The Act promotes food safety by 
focusing on the processes of food production, not the premises where food is made. For example, 
someone who makes and sells food from a food truck must follow the same rules as someone 
who makes and sells food at a restaurant.  It also required all food businesses to be registered 
with the local authority or the Ministry for Primary Industries (MPI). 
All businesses have transitioned over the last three years and while Councils could automatically 
audit template food control plans they were required to gain accreditation to audit national 
programmes. 
The difference between food control plans and national programmes are: 

 Food control plans (FCPs): Written plans for managing food safety on a day-to-day basis. 
These are used by higher-risk businesses. 

 National programmes: A set of food safety rules for medium and low-risk businesses. If 
you're under a national programme, you don't need a written plan (or develop written 
procedures), but must register, meet food safety standards, keep some records, and get 
checked. 

MPI appointed JAS-ANZ to assess all agencies against the requirements of the Act. 
To become a recognised agency pursuant to section 135 of the Food Act 2014 an agency must 
meet the requirements of Part 4 of the Food Regulations 2015 – Recognised agencies, persons, 
and classes of persons. This process allows MPI to check that they meet the same standards that 
they would apply if they were doing the checks. Our audit focused on having a robust quality 
management system containing all the requirements set out in Regulation 110 that apply to a 
quality management system for the purposes of these regulations.   
In addition to becoming a recognized agency, we are required to have recognized persons to 
undertake the audits. Staff are currently going through this process however we have approval to 
audit national programmes until they complete this process. 
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Issues/Discussion 
The audit report identified four non-conformities (two minor) however overall recommended that 
we met the requirements to be a recognised agency. These non-conformities were around: 

 Defining our competency around food plans and national programmes; 

 Providing more details in our audit reports; 

 Having an internal audit schedule 

 Having a management review structure 
 
Following the audit report we have addressed all four non-conformities and therefore are approved 
as a Recognised Agency. 
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Civil Defence Emergency Management  
Capability Assessment Report 

RM No.: 2262115    

 

Executive Summary  
Civil Defence Emergency Management (CDEM) capability for Matamata-Piako District Council 
was reviewed in 2019 as part of the Waikato CDEM Group monitoring and evaluation (M&E) 
process covering all objectives and key performance indicators (KPIs) for the goals and enablers 
as part of the National CDEM Strategy.  
 
Matamata-Piako District Council received an overall score of 54.1% through its Capability 
Assessment Report (CAR) which is attached to this report. 

 

COMMITTEE RESOLUTION 
That: 

1. The information be received. 

2. Staff to report to council within 12 months to provide an update. 

Moved by:  Cr A Wilcock 
Seconded by:  Cr J Thomas 

CARRIED  

 

Background 
As at 1 July 2019, Matamata-Piako District Council moved away from its arrangements with 
Thames-Coromandel and Hauraki District Councils (Thames Valley Emergency Operating Area 
(TVEOA)) and formalised CDEM service delivery arrangements with Waikato Regional Council, 
through the Group Emergency Management Office (GEMO). The CAR evaluation process was 
conducted during the transition phase with no specific MPDC documentation in development and 
existing TVEOA branded documentation still in use. 
 
The CAR involved review of Matamata-Piako District Council and Waikato CDEM Group 
information and documentation in conjunction with information obtained through interviews with 
key staff within Matamata-Piako District Council. The overall rating of 54.1% is based on the 
weighted rating of the KPIs and objectives for each goal and enabler.  

Issues/Discussion 
The CAR score is reflective of the transition phase in TVEOA and CDEM service delivery 
arrangements with the GEMO and provides a good base line to measure future development 
against. 
 
There were areas across all the CDEM goals and enablers that have been identified as areas for 
improvement and areas of strength for Matamata-Piako District Council.  

Areas of strength include the public information management (PIM) function; the maturity in social 
capital and council knowledge of communities; implementation of incident response capability; the 
Local Recovery Manager’s understanding of Matamata-Piako communities for the development of 
recovery capability; CDEM culture in response operations; and the well-established relationships 
with other local authorities and partner agencies. 
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The areas for improvement have been used to develop a work programme to continue to improve 
Council’s civil defence capability. 

Risk  

The CAR score highlights that further work is required to continue developing CDEM capability 
within Matamata-Piako District. 

Options 
The Waikato CDEM Group is aligning the recommendations made to all local authorities from their 
individual CARs and is setting a work plan to clarify responsibilities for recommended actions to 
ensure consistency across the Waikato. 

Legal and policy considerations 
Civil Defence Emergency Act 2002 

Section 37 Groups and Director must not act inconsistently with national civildefence 
emergency management strategy(1) A Civil Defence Emergency Management Group must 
ensure that its actions in 
exercising or performing its functions, duties, and powers under this Act are 
not inconsistent with any national civil defence emergency management strategy 
that is for the time being in force. 

Section 64 Duties of local authorities 
(1) A local authority must plan and provide for civil defence emergency management within its 
district. 
(2) A local authority must ensure that it is able to function to the fullest possible extent,   
even though this may be at a reduced level, during and after an emergency. 

Contribution to Community Outcomes and consistency with Council Vision 
Theme: Healthy Communities 
Community Outcome: Our community is safe, healthy and connected. 
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8 Urgent Additional Business  

COVID-19 

Executive Summary 

The chief scientist of the Ministry of Health has warned that the virus can be easily transmitted. 
However, it can be managed by using basic hygiene methods, such as washing hands with either 
soap or hand sanitiser. 

People should only obtain information relating to the virus from the Ministry of Health. 

 
Recommendation: 

That: 
 

1. The information be received. 
 
Moved by: Cr A Wilcock 
Seconded by: Cr J Thomas 

CARRIED 
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3.38 pm The Chairperson thanked Members for their 
attendance and attention to business and declared the 
meeting closed. 

 
 

CONFIRMED AS A TRUE AND CORRECT RECORD 
OF THE MEETING OF AUDIT & RISK COMMITTEE 
HELD ON 10 MARCH 2020 
 
 
 
DATE: ................................................................... 
 
 
 
 
 
 
CHAIRPERSON: ...................................................  
    Mayor Ash Tanner 
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